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Introduction

Uday Social Development Society implements its vision by reaching out to various
stakeholders in 129 slums and 34 Villages of 4 District (Bhopal, Indore, Khandwa
and Jhabua) of Madhya Pradesh. The organization has initiated to collaborate with
Bhopal, Indore, Khandwa and Jhabua Police especially in 25 police stations for the
cause of child protection, prevention of domestic violence and safety of girls &
women. Madhya Pradesh Domestic Workers Trade Union coordinates its work with
domestic workers in Indore, Khandwa and Bhopal. Uday strengthens its community
development in rural areas by empowering the children, adolescent girls and
women living in poverty by enhancing their own capacity at various levels. Now
they are able to analyse their issues and solve them.

Our Vision

A society based on the values of justice, equality and harmony where every human
person has the opportunity to enable himself/ herself to lead a full and integral life.

Our Mission

—

To empower the less privileged of the society to enhance their resources and make
use of the opportunities for their holistic development.

Our Goals

1.Empowering women and children
2.Promoting holistic health and education
3.Promoting protection of environment
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23RD OCTOBER The organisation was
registered

Work on the rights of
Domestic workers
began in Indore

Onwards

Registration of Domestic workers
Trade union & organizing women
into the union

Women's Cell (Nyay chaupal
Began in Bagmugalya and
Jatkhedi Slums of Bhopal, MP
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Uday Social Development Society is a dedicated N.G.O focused on
empowering women, adolescent girls, children, & men in our communities.
Commiitted to promoting gender equality and ensuring the well-being, we
work tirelessly to provide educational opportunities, healthcare services, and
socio-economic support to those in need. Through advocacy, outreach
programs, and grassrools initiatives, we strive to create a more inclusive and
just sociely where every woman and child has the opportunity to thrive.

Foin us in our mission to uplift and empower vulnerable populations,
creating a brighter future for all.

Sister Dr. Lizy Thomas

ﬂ%

Director
Uday Social Development Sociely
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* Achievements ik

Recognition of Uday Social Development Society's Efforts in Combating Violence against

Women and Children

The Women and Children Department (WCD), Madhya Pradesh Police (Bhopal Commissionerate), g
Tourism Department celebratedirbhaya Dayin Bhopal, acknowledging the efforts of various social serv|
institutions, civic organizations, and individuals. The police department specifically recognizec
contributions of Uday Social Development Society towards achi&imitgd Nation@ goals.

Uday Society has developed a model in Bhopal aimed at assisting women victims of domestic vif
Collaborating with the police department and other organizations, Uday Society is actively engag
efforts to prevent violence against women and children. Among the 17 team members of the Uday B
Unit, three individuals Mrs. Sapna Jain, Mr. Sonu Solanki, and Ms. Rakhi Raghuvasstived individual
awards for their outsanding contributions.
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Research Studies

In collaboration with the Ekka Foundation in Bhopal, a comprehensive Baseline Research was und

priak

to delve into the pervasive issue of Domestic Violence against Women. Focusing on selected areas witl
Bhopal, the study meticulously examined the challenges faced by women and children in the throes c

domestic violence, culminating in the creation of a detailed research report elucidating the nuanc
Legal Assistance available to victims. The research sardhpuredseveral key objectives, foremost amon

Es o
g

them being to ascertain the prevalence of domestic violence incidents, the lived experiences of affecte:

women, and their level of legal awareness, particularly within the context of slum communities.

Furthermore, the studyendeavouredto pinpoint the conditions requisite for fostering a safe and

supportive environment for adolescent girls and women dwelling in these marginalized areas. Last
research aimed at identifying the vulnerabilities of children and delineating the hotspots wt
intervention efforts could be maximized. Through its multifaceted approach, the research study strive
only to elucidate the extent of domestic violence but also to pave the way for targeted interventions
policy formulations aimed at ameliorating the plight of vulnerable populations within Bhopal's ur
landscape.

Objectives of the Research Study:

1. To know about the incidents of domestic violence, experiences, legal awareness of women in
and access to related services / helpline.

2. to recognize the circumstances of safe and favourable environment tor adolescent girls and w
in the slums.

3. ldentification of children's vulnerabilities and hot spots.

UDAY SOCIAL DEVELOPMENT SOCIETY

NYAY CHAUPAL

LEGAL AID CELL FOR WOMEN

COMMUNITY BASED LEGAL AID MECHANISM
OF, BY AND FOR WOMEN SURVIVORS OF VIOLENCE

: :__: 2 o = ,_;__@ "«':; -
END LINE EVALUATION OF THE 3-YEAR PROJECT
(2020-2023)

A JOINT STUDY BY UDAY SOCIAL DEVELOPMENT SOCIETY &
EKA - THE COMMUNICATORS’ COLLECTIVE
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Major Trainings Attended by team

Childlabour eradication- training on empowerment of families

Through the Department of Labor, Bhopal, along with voluntary organizations and other social organizations, traini
organized in the auditorium of the District Legal Services Authority on the topic of eradication aabloila- empowerment of
families.

In which a total of 50 people including Uday Society, Bachpan, Aarambh, ISRD, add it Action, Sahara Saksharta Manch,
and Child Development, Labor Department, Railway Child Line participated, Chief Guest District Nyay, Special Guest Jas
Labor Commissionerassistance labour commissioner Mayank Dixit was involved. The problems related to child labour
ground level were told through the representatives from the organizations. Along with this, Jasmine Madam gave

information about the schemes being run by the government for the safety of children and their families, such as Ayushm
E-Shram Card, Karmakar Mandal Card, and Shramrogi Maandhan Yogna. It was also told that through this the need
community can get benefits. After this, it was told through the District Judge that regarding such matters, you ceseditabtty
information to the Labor Department or us through complete mail or WhatsApp.

In which our department can inform the officers about these issues in the monthly meeting with senior officers.

Project management training

One day project management training was organized with the workers of Samman Society, Uday Society and other orga
through Father Jacob. In which entire 15 staff members of Uday Society took part. Through this training, how to do
management in an accessible way and keeping in mind which obstacles we should take forward the planning and p
project management, Father Jacob explained all these points. After this, discussion was held on how the work can
forward with the sethelp groups by explaining the project logical framework through example and future planning was pre

meeting on communication skills

Javed Anees and Pooja Sharma, partners of Vikas Samrngethisedraining for enhancing communication skills with selecte
organizations at the state level. So that the workers at the organization level can get ready to present their woksgergortba
can get the correct information about the community and the efforts being made by the organization.

T.I.R. Related Training

Training was given to about 50 people at the police headquarters through UNICEF regarding Domestic Incident Report
which Anita Rajpali from Uday Society participated.

Training for DIR

Participated in the training organized by the Pollepartmentt commissioner officeéegarding DIR. In this training, it was told
that when to write FIR and when to fill DIR. Before filling the DIR form, talk to the victim in a simple way till she xsdedad
also let her speak completely. After taking permission, tell him about this form and tell him about the permissionSedilbit
155 is not the solution to the problem of the complainant, and if theredeumsellorat the police station level, then the polic
themselves can give counselling. Along with DIR, NCR and medical have to be sent to Gauravi Society. Sisters Liz
Khalko, SetuJadon Rakhi Raghuvanshi, Rashmi Gaur, Sapna Jain, Jagdish Lodhi and Sonu Solanki from Uday Socie
Women and Child Development were involved in this training.

Training on the Art of Storytelling and Strategic Communication i
orchid hotel
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A two-day training on the art of storytelling and strategic communication was organized in Bhopal through Vikas Sam

vad, |

which colleagues from different organizations of Madhya Pradesh participated. In this training, it was told about tlaiqgmesent
of the story and the means of communication while connecting it with their works. Regarding setting the narrative throuc

speakers like Chinmay Mishra, Sachin Kumar Jain, Viraj ji (NFI), Yogesh Kumar (support) etc. There is a need to madfg a

strate

of how we can work to break the narrative that has been created about the institutions. The speakers told about media, s

media, social workers and the process of placing their works on various platforms.

Intellectual session at 7 days special camp of National Service

Scheme

Uday Society seized the opportunity to address the intellectual session durindaye special camp organized by the Nationja

Service Scheme at SAM Global University (SAM Group Bhopal). The session covered various pertinent issues,
comprehensive discussion on child rights and child protection. The topics included:

1. Definition of gender.
2. Diverse aspects of respecting girls.
3. Awareness about cybercrime, specifically focusing on Facebook, password theft, WhatsApp security, and hacking.

The event witnessed the active participation of officials from SAM University and 149 volunteers (students). Addition
discussion ensued regarding the upcoming Action Plan, where the Programme Officer of the National Plan ipitgtirsgd
similar training sessions in the upcoming months.

Northern Regional Training by National Domestic Workers
Organization

National Domestic Workers' Organization organized a North Regional Trahingorein which five states participated
(Maharashtra, Rajasthan, Goa, Delhi, and Madhya Pradesh). The training covered topics such as organizational goal sett
right to social security, and legal advocacy at the state level.

Participants from Indore, including Sister Rosina, Ayushi Mandloi, Bharti Borasi, Mathias Kelwa, and from Khandwa, Anitg
More, Manisha Mohe, along with three domestic workers, actively took part in the training.

Training on Gender and Patriarchy- Nimbaadi Training Centre,
Ahmedabad

with

ally,

ng, tt

A two-day residential training program on gender and patriarchy was organized through the centre for Social Justice Orgahnizati
at the Neembaadi Training centre in Ahmedabad. The training involved 22 participants and was facilitated by instructor Harita

Sharma. Discussions on male and female power dynamics were conducted, highlighting that both genders have similar q

Lalitie

and thoughts, although some people express them differently. The impact of patriarchy is more pronounced on womes, and eff

should be made towards making men more sensitive to women's rights and issues related to violence. The training eraph
need to create awareness among men about women's rights and wielatezk matters. Representatives from the Centre for
Social Justice organizations in Madhya Pradesh, Gujarat, Chhattisgarh, and Jharkhand participated in the training.

8| Page
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Project:1- Gender Based Violencézim Premji Foundation

=
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Community Mobilisation for Rapport building: 42

Minutes of CBO's Meeting with 32 Groups (Women of Legal Aid Cell, Youths/Adolescents, etc.):
24 Shakti Samiti Meetings (Field/Police Station Level):

200 School Level Awareness Program on Child Protection & Domestic Violence

dnouné 22YSyQa aSSGAy3a Ay L/I5{ [/ SyiuNBY

320 counselling/Case Process/Referral Services for victims (Honorarium for Lawyers):
LYGSNYyFGA2yFf 22YSyQa 5@y

72 Meetings with Town haharge (T1)/CPO/URJA Officer (Urgent Relief & Just Action)

10 Staff Capacity Building Training on feminism/Patriarchy/Advocacy/DVA/law/Act etc.:

. 36 Interface meetings with Govt. Officials/Public Representatives
. 720 Weekly Staff Planning Meetings:

. 36 Staff Monthly Planning Meetings:

. 12 Quarterly Staff Review & Planning Meetings

. Incentive for the Outstanding Work of Women Leaders

Project: 2 Empowering the marginalized community through capacity building & education support to
children

1.

NO RN

Child Group Meetings:

Bal Shiksha Sahyog Kendras:

An event on Self Defence / Joining the Police Academy

l R2f SA0Syid DANI Q& DNRdzL) aSSiAy3a
Tiranga Yatra Awareness Rally by Children:

Anti-Drug MovementAwareness Rally:
Celebration of Teachers Day

Project: 3 Community Development

1.
2.
3.

SHG (Self Help Groups):
Mabhila Vikas Manch (Women's Development Forum): Khandwa & Jhabua
Empowerment Workshops for Adolescent Girls:

Project: 4 Multi Skill

1.
2.

Empowering Young Girls and Women (Day Schdaldegrampuri

Educational Trip for Adolescent Girls:

Project: 5 Support to urban poor women domestic workers

1.

2.
3.
4

Health Camp for the Domestic workers Children:
Training on career Guidance

Awareness programme for Domestic Workers
Awareness programme for children
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5. 9ELIZadzNB +A&Ald T2NJ a/ KAf RNByQa 2F 52YS&aiGA0 22N S
6. Exposure visits for women
7. Support for social schemes
8. t N2ANJI YYS 2y OKAfR [lF02dz2NJ 518X 52YSaiA0 62NJ] SN&
9. Selfemployment support and other support received by beneficiaries
10. Advocacy and legaupport:

11. Leadership Training:

12. Education Support to children of Domestic workers

13. Monthly meeting of groups

14. Publicdialogue

15. Legal camp

Project 6- Integral development of persons affected by Leprosy

1. The project and how it was accomplished:
2. Coachinglass

Project: 7 Safe city Initiative (CP & SGBV)

1. Output: 1 Strengthened Child Protection system (core and allied) for prevention and response to child
protection priorities.

2. OUTPUT 3 Efforts were made to strengthen the District level Stakeholders and Officers on CP issue in the
context of COVIEL9 and to prevent the rising cases of Child Marriage and ChilsuLftom this adverse
situation.

Project: 8 Non FormalEducation

1. Yoga Day Program

Ganesh Chaturthi
Independence Day Program
Teachers' Day Celebration
Drawing Competition

Diwali Festival

Children's Day Program
Christmas Celebration

O N UKW

Project:3 Nyay Choupal (Legal Aid Cell)

1. Legal Cell (Nyay Chaupal)

2. Meetings of Legal Cell (Nyay Chaupal)

3. Capacity Enhancement Training for Legal Cell (Nyay Chaupal):
4. LEGAL TRAINING SESSIONS FOR WOMEN

Other Activities

1. Access to Justice: A ThrBay Workshop (Bridging the Gap):
2. OneDay Staff Capacity Building Training

3. Capacity Building Workshop for Unit Staff:

l|Page




About Uday:

Uday Social Development society is an undertaking of Holy Spirit Sisters (Pavitra Aatma Sevik

Sangh) which envisaged that everyone experience dignity, peace and equal rights particu
their areas of intervention.

Uday is a voluntary organization, registered ori“@2tober, 2003 under the Madhya Prade
Societies Registration Act 1973. The organizatisnbasedat Bhopal, city capital of Madhyg
Pradesh in central India, and has its presence in four districts and aims to empower the vu
community by making them independent, provide justice to the less priviggins of the
society especially women, girls, youth and children.

Introduction:;

Uday Social Development Society implements its vision by reaching out to various stakeholc
129 slums and 34 Villages of 4 District (Bhopal, Indore, Khandwa and Jhabua) of Madhya Pr
The organization has initiated to collaborate with Bhopal, Indore, Khandwa and Jhabua
especially in 25 police stations for the cause of child protection, prevention of domestic vig
and safety of girls & women. Madhya Pradesh Domestic Workers Trade Union coordinates it
with domestic workers in Indore, Khandwa and Bhopal. Uday strengthens its comm
development in rural areas by empowering the children, adolescent girls and women liv
poverty by enhancing their own capacity at various levels. Now they are able to analyse theil
and solve them.

Vision:

A society based on the values of justice, equality and harmony where every human person
opportunity to enable himself/ herself to lead a full and integral life.

Mission:

To empower the lesprivileged of the society to enhance their resources and make use (
opportunities for their holistic development.

Goal:

1. Empowering women and children
2. Promoting holistic health and education

3. Promoting protection of environment

2| Page
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Implementing Structure of Organization

Aulia
Unit
(Khandwa)
Dharampuri Sirpur
Unit Unit
(Khandwa) (Khandwa)

Uday Social Development
Society, Bhopal

(Head office)
Ind
Unitn(|:;ire Badidhamini
City) Unit (Jhabua)
Bhopal Slum
Unit (Bhopal
City)
 Seaamhe RERT el
() (i v e 2w TR
~ UDAY SOCIAL DEVELOPMENT SOCIETY

CWMTTED T0 THE EMPONERMENT OF CHLDREN, ADOLESCENTS AND WOMEN
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Integral Education
of children

Multi -skill Training
for adolescents &
women

Child Participation
and Protection

Formation of
SHGsand
empowermert

Madhya Pradesh
52YSaiaAo
Union
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Women
Empowerment

Counselling and legal aid
support to thevictim of
domestic violence

Networking &
Coordination with
Multi Stakeholders

2 21




1. PROJECT

Accesgso Justice for women and Adolescents who are victims of domestic violend

Supported byAPF (Azim Premji Foundation)

The GendeBased Violence (GBV) project, supported by the Azim Premiji Foundation,

S al

initiative implemented by the Uday Social Development Society in 16 villages of Khandwga an

Jhabua districts. The primary objective of this project is to address and combat ewasbat
violence, with a specific focus on domestic violence, in rural communities.

Access to justice for women  and adolescents who are victims of domestic violence.

1.1. Community Mobilisation for Rapport building:

Through regular family visits, rapport was established with the community and the stakeholglers

like Sarpanch, UBarpanch, Principal of schools, Anganwadi workers, ASHA worker, 8fdMs,

Challenges:
1. Most families are reluctant to intervene in cases of violence against womermemg stating
that it's a private matter and interference could escalate conflicts.

2. Some womenwere hesitatingto raise their voice against domestic violence due to pressyre

from their familyand fear ofsocietal norms.

3. Women face restrictionand are even discouraged to move out of their homes freely.

4. Some girls were unwilling to participate in group meetings and discuss related issues, a
were discouraged by their family members from engaging in such conversations.

5. Some male members during the meet started opposing ttneg facilitators are provoking
women andchangingheir minds.

Results

l) During the rapport building in 16 villages, contact was made to a total humbeéf,3&3
membersincluding2,520 malesand 4,863 females

2) Awareness about domestic violence was created among women, G88dSHG members
showed willingness in joining the Nyay Chaupal group.

3) During communitylevel interactions, more tharB00 men expressed their support agains
domestic violence, considering it a good initiative.

4) Awareness about genddrased discrimination among girls was created, and more #tdygirls
agreed to join adolescent groups to address related issues.

5) Contact was made with the Superintendent of Police (S.P.), Sub Divisional Police
(S.D.P.0O.), Police stations, Shakti Samiti, Women Police Statobrarge, Police Station -in
charge, One stop crisientre, URJMesk incharge, Women and Child Development Projg
Officer, Women Shelter Home, Child Welfare Committee, and variousgoegrnmental

5| Page

5 the

~—+

Dffice

ct




organizations under the Gend&ased Violence Project of Khandwa & Jhabua. drested a
strong network with the rural community and the Police.

6) A total of 640 new members were selected to be added in groups of adolescents and INyay

Chaupal.

7) Sessions orchild safety was organized inschools, whereteachers were encouraged and

appreciated the work. They evegreedto organize such sessions in regular intervals.

1.2) Meeting with 32 CBO Groups (Women of Nyay Chaupal and Adolescent

Villagelevel gatherings were organized to facilitate discussions within women and girls' grg
emphasizing the resolution of challenges related to violeagainst women and girls. The topics coverg
included gendeb 8 SR RAAONAYAY Il GA2y > SRdzOF GA2Yy ) § RAa
promoting awareness and utilization of téitee helplines (100, 1098, and 1090), engagement with Lg
Aid Cell (Nyay Chaupal), and addressing issues of domestic violence.

Challenges:

1. Duringmeetings it wasseen that even though women being a victim of domestic violence, they w
hesitant to discuss openly regarding this matter.

2. The number of women attendees was low in some meetings due to wheat harvesting season, ang
women couldn't attend meetings on time.

3. In spite of regular visit and awareness generated in the community some parents were hesitant to
their children to the meetings.

4. Mostwomen struggled to understand and explain the conceptiofence.

5. Seasonal migration and labour works hindered the participation of girls the meetings

6| Page
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Outcomes:

1. Over220adolescent girls have shown willingness to join the Adolescent Girls' grouprediiing an
awareness.

2. Atotal of 5 Nyay Chauparoups withl05women participantsvas formed

3. Amongb3 meetingswith Nyay Chaupal & Adolescent girl growp$otal number of 1819 members
participated(1684 femaleand 133 male.

4. Through the group meetings2 cases of domestic violence were identified, of wiatases were
I RRNBEAaSR GKNRdAAK / 2dzyaStfAy3 0 &8caseRwateQunseledys
leaders olNyay Chaupal. The case is currently being follaywed

5. Emerging leaders of adolescent girls (15) gained knowledge on domestic violence, and
educating other girls in the village.

1.2. Shakti/Shanti Samiti Meetings (Field/Police Station Level):

1. A positive recognition has been established with the Gram Panchayats of Malgaon, Madni, and Sirpur. |
three Gram Panchayats, discussions were held with Panchayat members and Uday Society, in collaboration

X«

start

h the
vith 1

Panchayat bodies, to establish Shanti Samiti and discuss village development activities. The list of Shan{i Sal

members was requested to provide information on the individuals involved.

2. A Shanti Samiti meeting was held in Gram Badi Dhamni, where detailed information about the comm

functions was provided to the villagers. If any kind of violence or comfiibtwoman occurs at the village level, the

matter should first be reported to the Shanti Samiti. After that, the Shanti Samiti will hold a meeting and att
mediation. If mediation is unsuccessful, the case will be referred to the police station.

ittee"
1\

bmpt

3. Meetings were conducted with Gram Panchayat members from Gram Dharampuri, Sarai, and Rampura. In the

meetings, discussions were held, and was revealed that no Shanti Samiti was formed in any of these villagesg.

were made to create one, but there was a lack of willingness among individuals to join.

4. Contact was made with Sarpanches and Secretaries of five villages within the Aulia Unit to discuss abou
Samiti. The Secretary informed that no such committee had been established at the Panchayat lerexjuantdd
Uday Society to collaborate in establishing the committee. Contacts were also made with two police statid
discuss about the same.
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Challenges:
1. Unavailability ofvillage officials at their office.

2. Most Sarpanches and Secretaries reported that no Shanti Samiti had been formed at the village and pancha

level.

3. Despite the establishment of Shanti Samiti in the Badi Dhamni unit, lack of awareness and promotion resulted

many women being unaware of their rights and beingitant to voice their concerns.

Outcomes:
1. After contacting and meeting with Sarpanches and Secretaries of all 16 villages, the Shanti Samiti list was d
from three Gram Panchayats. Other Panchayats expressed their willingness to establish Shanti Samiti W
support of the organization.

2. Due to the absence of Shanti Samiti in villages, some Sarpanches suggested that women from tid Cetia
could participate in the committee.

btair
ith t

3. In Badi Dhamni unit, two Shanti Samiti meetings was held, providing information about the committee's fungtion:

and its approach in handling cases.

4. A total ofl1 meetings were conducted with Shanti Samiti, with 92 attendees, including 54 men, 38 women, gnd

secretaries& other Sarpanches.
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1.3. Awareness Program on Child Protection & Domestic Violence
Schools

With the children of Primary and Middle schools at villages, sessions related to Coesdef
discrimination, child trafficking, child marriage, child labour, child rights, domestic violencestardas
discussed with boys and girls.

Documentary films, posters, and dialogues were used to enhance understanding of theselssures

interactive sessions with the childrefinformation was provided about helpline numbers for chi
protection (1098), women's helpline (1090), police helpline (100), child s&afg& UnsafeTouch,

child marriage, cybercrime, human trafficking, child labour, and Bowhento seek help using thesg
numbers in case of emergencies.

Challenges

be done for the benefit of their parents

2. Some children were hesitant to openly discuss the top:i

during the sessions. I

1
6. Lack of electricity and fans in some schools resulted i

discomfort for children during hot weather, and the absente
of electricity prevented the use fovideos and PPT
presentations.

i 3277@%\'!.‘:om
Mar 16, 2025, 13:.09

outcomes: | AL ARSI
1. Through8 sessions, a total of 63¢hildren were made aware of helpline numbef®98 Child Help Line, 109¢
Women's Help Line, Dial 100 for Policghildrens memorized thesenumbers andalsogained knowledge otopics
related to Safe& UnsafeTouch, Child Marriage, and other child rights which is currently under the Indian Jurisdi
through the interactive session.

2. Received Support of school teachers in organizing programs and sessigersdarbasedissuesat schools

3. The use of videos and presentations helped children understand ways to ensure their safety and pr
guidance on seeking help when needed.

4.60 girls agreed to joiradolescent girls' group for empowerment.

6. Mamta Vaskale Urja Mahila Help Desk-ttharge ofChhegaorMakhan Police Station provided information tq
childrenon Safe & Unsafe Touch, and an awareness was also raisegbercrimeand limited mobile phone usage.
This session was attended byO0 children, includingsarpanch Lata Patel, Labour Department Officandstaffs of
Uday.

14.22YS8yQa aSSiAay3a Ay L/5{ |/ SyiNBY
A meeting was held with pregnant and lactating mothers in Anganwadi centres, with the participation of Anga
workers and helpers from 16 villages. These meetings aimed to provide informatin | Rattigit@s and
discussedn how to collaborate with Anganwadi centres to raise awareness among women. The discussions ¢
various issues, including domestic violengenderbasedviolence, immunization andalanceddiet, cleanliness for
children, Ladli Behna Yojana, child marriage, helpline numbers.
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Pregnant and lactating mothers were informed about the importance of regular alEgkimmunization, iron
supplements, and maintain strefi®e lifestyle to ensure the webeing of their babies. Moreover, short videasre
used to explain the concept related feersonathygiene, menstruationand well nutritious dietfor women &
children, and sending their child regularly to schools and Anganwadi centres, with the presence of Anga
workers, helpers, andNM (Auxiliary Nurse Midwife).

Outcomes:
1. Most of the Anganwadi workers, helpers, and AN ] : YRS T
supported the meeting of pregnant and lactating women ' ' E UVnyz

Anganwadi centres. o
2. Through40 meetings in 16 villages, a total 846 pregnant ‘
and lactating women were made aware of issues such
domestic violence, sending children regularly to schamtd

Anganwadi centres, gender bias, cleanliness, uses of san
pads, ironsupplements& immunization, nutritious diet, Ladli
Behna Yojana, child marriage, helpline numbers, and facili
available at Anganwadi centres.

3. Women gained an understanding what domestic violence ishow to recognizethe issue andhow to report
whenviolence arises

1.5. Counselling/Case Process/Referral Services for victims (Honorarium
Lawyers):

After disseminating information to women about domestic violence through meetings, cases began to eme
these cases, Anganwadi workers, and members of the Legal Aid Cell (Nyay Chaupal) engaged in discus
shared informationmegardingdiscrimination, dorastic violence, and harassment.

Challenges:
1) It has been observed a rise in cases of domestic violences deecassive consumption of alcohddly men

(husbands) leading to women (wives) being victims of sexual and physical abuse, emotional torture, insults etd.

2) In some cases of domestic violence, even after explaimir
to their husbands, they were not willing tonderstand. g:

3) Some women do not want to raise their voice again
their husband or idaws, fearing that their homewould be
shattered.

between husbandand wives, woman left their homes and
childrenare left for their own fate

5) In some cases, due to old customs and traditiomsney
is demandedby the ¢ 2 Y S fafify from the husband if
the money isnot been sent, then thavomen isrefused by
her family to be sent back.

6) In some cases, it was observed that after the victim reports to the police, the perpetrator is taken away |
police, but after a short whileheis released. After leaving the police station, the husband starts abusing their
again, which erodes the confidence of wontewards thepolice.
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7) In one of the cases of Sexual Abuse at Harwanshpura village, even after counselling the victim's husband,

person was not willing to understand and continued with his sexually abusive behaviour.

Results:

1) 21 cases of domestic violence were identifiethcluding physical, mental, economic, and sexual violence. In all

these cases, initial counselling was held with the victim and family, including their husband and others.

2) Women of Nyay Chaupal have gained morea®mifidence in dealing with cases

3) The Harbanshpura village case was handled by Ms. Sajijya B.
(Uday Facilitator) with the help of Women PolicHicer. They
reached on spot to council the family. Now, there has beef
significant improvement in the husband's behaviour towargds
the victim withinfour daysof counselling He took his wife and
children to his relatives' place for reconciliation and the vict
reported that she is no longer subjected to sexual violence
her husband.

4) In a violenceelated case, a man and his wife live
ASLI N GSfted 5dz8 (2 KAA GHATFS
felt guilty of his violence against her and an affection arose

y

S &

AYaARS KAY® ¢2 AYLINRGS KAa ¢ AawsS end stat&llifing kh&re td éesfurthel v

adzLJL2 NI 2F KAa sATFSQa LI NBylhao

5) In Jhabua, cases were addressed through the participation of the Shanti Samiti, and the victim and the pergetrat

were counselled through samiti members and the village representatives.

6) In a case from Malga, the victim RanubgiName Changed) was admitted to a government hospital. Her husb
started paying attention to her health and had taken steps to improve her health.

16. LYGSNYIF A2yt 22YSYyQ&a 5F@Y

organised at district level of Khandwa and Jhab
on the theme Gender Equalitythis event was
conducted by the Uday Social Developme

The program took place on March 6, 2023,
Khandwa and on March 10, 2023, in Jhabua.

Khandwa city participated. Dignitaries an

a3 : S0l M | including the Additional Police Superintenden
: e _—— Station House Officer, SDOP, Female Police Offi

URJA Desk 48harge Sarpanch, Up | NLJ- Y OKXZ bw[ a 2FFAOSNEH Drs, wgir®R

present at the event.

During this Women's Day program, the focus was primarily on violence against women amutegdsted

Society in collaboration with the Police
Department, Trusts, NRLM, and Gram Panchayats.

total of 33 villages and domestic workers from

representatives from various departments,

hnd
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through their own storiesin their own voices. Issues such as domestic violence, physical abuse, gendel

inequality, and gendebased violence were discussell. street play was presented on gender bias
adolescent girls.
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Challenges Faced:
1) The Sarpanches amh-Sarpanches of both districts were asked to assist in bringing women to the program
villages, but many representatives did not provide the necessary support.

2) In Jhabua district, the NRLM department did not inform women participants about the program, resultngin
attendance than expected.

Results:
1) A total 0f1,312 people(1,240women and72 men) from 33 villages participated in thénternational Women's
Dayprogram at the district level.

2) The program wasittended by guests, includiniyls. Seema Alawa (Additional Police Superintend&andwa,
Mr. Pyarelal Kurve (Additional Police Superintendent, Jhabua), Mr. Rathi (SDOP, Thandla), Thana Prabhari
Mabhila Thana PrabharfKhandwa Sulochna Gahlot, URJA DesiCharge,coordinator of OneStop CrisisCentre,
NRLM Department's Coordinator Mr. Ramesh Mevada, Dr. Sister Lizy Thomas including Directors of 3 other
Uday Society, and representatives from various organizations.

3) Some Sarpanches supported for the cost of transporting women from villages to the venue.
4) Strong connectionsere established with the Police Department, Gram Panchayat, and NRLM through this eV

5) After listening to women's presentatiomgividually police officers and Sarpanches realized thatking together
could bring about significant change in addressing domestic violence.

6) The feaof Police among women was reduced after the prograimeyrealisedthat the policeare there to assist
them, leading to increased trust in law enforcemeftso bllowing police officers’ addresses, women developed
understanding of the responsibilities and duties of the police.

7) A sessioriMy Story, My Voice'was conductedluringthe program. $ries of domestic violence shared tgtims
in the programresonated with the audience, including other womattendees Sarpanches, and police officelhis

made to bring in support in addressing domestic violence cddeseover, 34 women who have bravely fought

against domestic violence were honoured during thiernational Women's Dagvent

822YSy FLIWNBOAIFIGSR GKS LINRPINIY Fa oSttt | a |-confidetcd
and also motivated them to share their experience to oth&eticipation of rural women in a largecale district
level event like this was a firime opportunity for many, resulting in increased sedihfidence and enthusiasm.

9) Twentyfive women who raised their voiceagainst violenceand fought for their rights werehonoured with
Smriti Chinh(Memorial Emblem).
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1.7. Orientation Meeting with Women Leaders

A oneday capacitybuilding training program was organizdyy the facilitators of Uday Societyith the women of
villageBadi Dhamani in Jhabua district. The training focused on patriarchy, domestic violence, and its various forms

Challenges Faced:

Explaining patriarchy and domestic violence
women proved to be challenging as they wer
hesitant to oppose violence within the householg
considering it gart of tradition and customs.

Outcomes:
1) Duringthe training, 21 women leaders gained|
knowledge on domestic violence and the necessary
steps required to free victims from violend&omen
gained awareness on patriarchy and gentased
discrimination.

2) Women leaders decided that if any woman in tfj
village or family becomes victims ofdomestic
violence, they wuld individuallyintervene and counsel the family to prevent the situation from worsening.

3) Women leaders committed teharethe knowledgethey gained from the training with other group of women
thereby spreading awareness and understanding among them.

1.8. 36 Interface meetings with Govt. Officials/Public Representatives
A meeting wasalsoconducted with the Legal Aid Cell (Nyay Chaupal) group at the Gram Panchayat of Badi Dihama
and Kotda, facilitated by Urja Deskdharge from Thandla Police Station. During this meefifg), Neelam Singh,
Urja Desk lrcharge, provided information to women about their safety and topédated todomestic violenceand
inspired them to raise their voice against any violence.
Shefurther emphasized women to have a friendly natuf D Y X\ i

with the police, and can seek assistance whenever|
need.

Outcomes:

1) Direct interaction with police officials reduce
the fear amongwomen towards police and
increased confidence among them.

2) Women and Adolescent girls became aware
laws against crime during the program.

Conclusion
The results indicate progress in addressi
genderbased violence and domestic
violence issues in the targeted communities, with increasing participation and support from poth
women and men.
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2. Project

Empowering the marginalized community through capacity building&

* *

Educational Support to children
(Khandwa, Jhabua, Bhopa)

Childdevelopment and empowermenActivities: -

Uday Social Development Society stands as a beacon of empowerment, dedicated to uplifting margi
communities through a transformative blend of capacity building and educational support for chilg
Committed to fostering sustainable change, the organizatwimgs ina range of activities aimed atf

haliz
iren.

equippingchildrenwith the skills and knowledge needed to break free from the marginalization. With a

focus on education as a catalyst for societal transformation, Uday Social Development Society str
create a more inclusive and just future by nurturing the potential of children, ensuring they have the
to overcome barriers and build a brighter tomorrow.

2.1. Child Group Meetings:

Child groupmeetings are organizeagularly in | 4
the community and following issues werg
discussed with the children. '
1 Child marriage Child labour and Human
trafficking
Rights of ChildrerChildSafety & Protection
Knowledge related to their health
Importance of tree plantation
Topics related to safe and unsafe touch
How and when to dial helme numbers during
an incidence

PROIECT

AND GOUNSELLING

= =4 4 -5 2

* Challenges Faced among children:
1 Irregular attendance of children in meetings due to their involvement in their household cores.
1 As most parent are farmers, children are taken along with them to assist them.

* Result:-

" Among 293 meetingswith O K A { Ryiilipy, & #otal number of 4002 memberparticipated
including,2765 femaleand 1237 malemembers.

1 A total of 1,686 children @ined knowledgeon safe & unsafe touch, and topics related tg
kidnapping. They were further told to alert their elders and inform the police, if any certa
occurs.

9 27 children fromJhabua and Khandwa expressed their desire to study further.

1 Children are made aware of the child helplmenmbers sucti098, 1090, and00,andwhen howto
use them when they are in distress.
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1 A total of 78 children underwent screening for sickle cell anaemia, out of wBichildren tested
positive. The treatment for these children was provided free of cost by the Health Department.
f In 4 units, a total of4 newchildren joinedas a member of thefcA f RNB Yy Q& 3 NP dzLJX

2.2. Bal Shiksha Sahyog Kendras:

Through this initiative we have covered 108&derprivilegedchildren from 33 villages alhabua and
Khandwa districts. 33 Baal mitras are identified from the respective villages and built their capacity th

regular seminars and monitoring.he centres maintained an average attendance of 25 to 30 chiIIen

throughout the reporting period. Bal Mitras utilized interactive teaching tools such as educati
materials, flashcards, and group activities to engage the children effectively. Various activities, inc
sports, poetry, storytelling, literacy, numeracy, and vocabulary exercises, were incorporated to enhan
educational experience and bridge any learning gaps. The efforts yielded positive results, as n
improvements were observed in the children's academic performance, leading to increased attendang
active participation at both the Siksha Sahyog Kendras and government schools.

* Challenges
- Due to poor financial situation of the parents

most of them are focussed on meeting the
physical needs rather than educational needs
their child.

- Seasonal Migration in search of work

* Outcomes:
- Improved punctuality and cleanliness habi
among children.
- The attendance of children attending reguld
schools has improved due to baal siksha sahyog
kendra.
- Out of 1035 enrolled childreri,016are regular and are being ensured of quality education.
- Activity based sessions has improved their attendance.

* Conclusion

The collaborative efforts of Bal Mitras and tBal Siksha Sahyog Kerglfsave played aital role in
enhancing child education in Khandwa and Jhabua districts. The meetings fostered discussi
various aspects of education, enabling the assessment of progress and the development of tg
action plans. Through innovative teaching methodologies and engaging activitieanitisehave
witnessed improvements in academic performance, attendance, and participation. These com
efforts contribute to the overall goal of empowering children with quality education, ensuring t
holistic development and future success.
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2.3. An event on Self Defence / Joining the Police Academy

AsUdayworks with theinterpledgedchildren of the community, the organization in collaboration with th
PoliceCommissionerat¢ ¥ al RK&l t N} RSaK 2 NiHdcghieptBRhe proghein & lto)
empower girls living in slum areas, who are prone to violence and trafficking, and become victims of
social evils. Through this training children would become agents of change in the society and W
collaboration with the shakti samiti and police department to reduce violence in the slums.

The program was organised in coordination with the police department &phael school under the
leadership of Mr Vineet KapooDeputy Commissioner of police, headquartefd). Sister Lizy Thomag
Director of Uday highlighted the importance of the program, emphasizing that it would provide girls
opportunities to fulfil their dreams and bring significant change in the community. Participants discu
issues like unequal opportunities and facing discrimination at schools and other places. Mr. K
emphasized the importance of this training for girls' skill development anecseffdence inshaping their

future careers.

Necessary indoor & outdoor trainings were given to plagticipants (girls) such as:

Indoor Training- Outdoor Training-

- General knowledge information. - Running.
- Career counselling and motivatio - Stretching.

classes. - UAC
- Child abuse. - Yoga.
- Crimes against women. - Shot put.
- Constitution fundamentalrights). - Long jump.
- Law and police procedures. - Seltdefence techniques
- Information related to cybercrime including martial arts

- Recruitment rules of Police and
other departments.

- Communication and skill
development for girls

- Information about various career
options.

- Government organization and
welfare schemes.

- Interaction between police officer
and adolescent girls.

- Guidance on girls' and women's
health.

Outcome:

- The seltdefence training has increased girls' sghfidence and provided them with knowledge abot

laws, women's rights, the constitution, and the legal system, which will aid them in future recruitments,

- Regularcapacity building followup meetings are held with Srijan girls in coordination with polic
department
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- Seeing the success of this training, the police department has initiated similar programs in other
starting with the creation of the "Srijan Kishori Balika Prashikshan" in the Kamla Nagar area from Aug
2022.

- The community has embraced a positive mindset towards girls, and parents and other comn
members have started considering police recruitment and other job opportunities for the girls after
training.

- Girls who have received training worked as change agents in the community through the youth w
the police department and have been connected to the local committees at the police station level.

24. 1 R2f SaOSyid DANI Qa DNRdzLJ aSSiAy3a

The Uday Soci&levelopment Society organized a special group meeting specifically focused on adolg
girls. During this meeting, conversations were initiated with adolescent girls from the community and
friends, addressing the critical issues of child marriage and suicidal tendencies. It was observe
numerous girls were facing stress caused by factors such as love affairs, harassment, academic pres
lack of family support, which in turn led to depression and, inesme cases, suicidal thoughts.

In response to these challenges, the Uday team conducted commengy meetings where they

hrea
ust 1

unity
this

ng C

pScel
their
d th
BSUrE

explained in detail various methods to cope with stress and how to support others facing similar situgtions

These efforts aimed to provide valuable support asdistance to the girls in need.

Meeting Agenda:

- Concept of the adolescent group, child marriage.

- Discussion on suicidmd police training for girls.

Result:

1 Gained knowledge on their rights, health,
and education.

9 Girls started to avoid, and discuss on the|
topics related to child marriage to their
families.

1 Received Police training and gained interest
in joining the armed forces.

1 Helped them boost their moral and discuss
about their higher studies with thein
respective parents.

1 After attending the meeting, the girls began to actively involve their brothers in sharing house
chores equally.

1 Girls were able to discuss isshased dialogues in the meetings.
1 Gained basic understanding on gender, inequality, violemdemolestation.

1 Overall, became sedfufficient and empowered.
17| Page

hold




2.5. Tiranga Yatra Awareness Rally by Children:

As part of the Azadi Ka Amrit Mahotsav celebration on August 12, 2022, the Uday Social Develg
Society organized a Tiranga Yatra Awareness Rally in Aulia village to promote the Har Ghar
campaign inititative. Led by the village Sarpanch, Shri Ramdas Patel, the rally, with participation frg
Gram Panchayat, schools, and the mahila Vikas Manch, coverddi@rigtre route, culminating at the
Gram Panchayat. Sarpanch Patel urged active community involvement, resuldb@ participants. This
initiative led to numerous households proudly displaying the national flag. In Dharampuri Unit, a |
Yatra was organized by children in Sarai Gram, eng&didgarticipants to raise awareness on displayin
the national flag. Additionally, Tiranga Yatras in Sirpur Unit involvetllies involving845 people from

villages such as Ratanpur Andhariya, Kundaimal, Salyakheda, Bhagawa, and lyaibdizen

Representatives from various sectors, contributed and shared a strong message of unity and patr
with homes displaying the national flag throughout the campaign.

2.6. Anti-Drug Movement-Awareness Rally:
On November 29, 2022, a joint awareness rally against substance abuse was organized by the |
Pradesh Jan Abhiyan Parishad and Uday Social Development Society in the Gram Panchayat of E
During the rally, children and women conveyed the message of awareness through slogans and b
The rally passed through the streets of the village, and participants gathered to educate youth and
individuals about the violence against women and girls caused by substance abuse. The importg
creating a substancfee village and preventing such violence was emphasized.

* Results

- 67 Participants including mahila vikas manch, child grouflage sarpanci& other heads of the
village, Udayteam along with other men and women were on the streets to address the issué
substance abuse.

- The slogans raised during the rally were heard by men, and expressed their willingness to s
women in ending alcohol consumption.

- As a result of the rally,5-18 women decided to educate men in their homes about the harms
alcohol-consumption.

- Inspired by the rally, one of the men from Barkhedi village quit alcohol consumption.

2.7. Celebration of Teachers Day:

On 5th September 2022, a Teacher's Day program was organized at ApliaasidDharampuriUnit. The

event saw the participation of students from variou
schools, including Gramula Koladit, Karoli, Sangwada
Barkhedi, Harswada, Konday&irzapurBondwa Bondwa

Falya, and Gram Pokhar's Primary and Middle Schools.
day was dedicated to honougn and celebrating the
teachers.

Schools, students and Uday Social Development Sog
recognized the teachers by presenting them with plants
a token of appreciation. The teachers were also gifts
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greeting cards and pens by the children. To mark the occasion, children brought their own funds ang
cake together, fostering sense of unity and gratitude.

In total, 406 students from 10 villages came together to felicitate 20 teacherghia special occasion. The

celebration continued the following day, on 6th September 2022, at Sirpur Centre, where a Tea
Training Day program was conducted by seven young volunteers known as "Bal mitra." During the pr
Director Sister Nirmala enlightened the children about the vital role of teachers in shaping the bright f
of the students and society. She elaborated on the various responsibilities a teacher should embrace
effective in transforming the liveof their students positively.

The event also acknowledged the Bal mitras for their significant contributions. Additionally, a Teacher
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celebration was organized at the Sewing Centre in the Dharampuri Unit on the same day. Sister Punitha, t

Sewing Teacher, along with the two field workers, graced the occasion.

The Teacher's Day celebrations were indeed a memorable event where teachers were recognizé
appreciated for their dedication to shaping the young minds of the community. It served as a wond
opportunity to express gratitude and acknowledge the transformative power of education in buildi
brighter future for all.

* Community Developmenk

1.1. SHG (Self Help Groups):
SelfHelp Groups (SHGs) are small, informal, ?}r

voluntary associations of people who come togethers :
to address common problems or achieve specifi
goals. These groups are typically formed at the
community level and consist of individuals facir
similar challenges or sharing common interests.

The women of SHG groups meet regularly and pp¢
their savings and inter loan among themselves for &
minimum interest of 2 percent to address their pett
financial issues instead of getting loafrem other
sources for a higher interest. This helped the wom
become financially sefeliant

* Meetings with Sekhelp Groups:

Several meetings were held with SEklp Groups (SHGs) in Khandwa, Jhabua & Bhopal to address v3
social issues and provide support to the community. The objective of these meetings erapoaver SHG

members, create awareness about their rights, and offer guidance where needed
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* During the meetings, the following activities took place:

A. Interactive Sessions:
- Interactive sessions were conducted to discuss the entrepreneurial needs and fingncia
literacy of SHG members.

- Group discussions were held to facilitate knowledge sharing, idea exchange, topics related t
violence, and mutual learning among the SHG members

B. Knowledge Sharing:
- Information on various topics, includingusiness skills, market trends, and financigl
management, was shared with the SHG members.
- Best practices and success stories from successful entrepreneurs were also shared to jnspi
and motivate the SHG members.

C. Capacity Building:
- Workshops andraining sessions were organized to enhance the skills of SHG members ir
areas such as product development, marketing, and bookkeeping.
- Skill development programs were conducted to equip SHG members with the necepgsan
tools to succeed in their entrepreneurial ventures.

v¢ Challenges:

1. Some SHG members delay in logpayment due to their poor financial situation.
2. Some groups do not have literate women to maintain the record and reports of the SHG. Hence
they need to get the assistance of other liberate person.
3. Some husbands of SHG women interfer¢him financialmatters of the group leading to conflict
and breakup of SHGs.

sk Outcomes

1) 23 groups of the Sirpur unit obtained a loan amount of 27 lakhs rugpgeagh banis, which was
utilized forselfemployment and agricultural activities.

2) A selfemployment initiative was established By new members through C.C.L. loans, leading {o
economic strengthening through incorgenerating activities for a total df30members.

3) Under environmental conservation efforts, the group members are actively involved in planting
3604saplings across 4 villages, taking responsibility for watering and ensuring their growth.

1%

4) InBilkhedi villagewomen have raised awareness about government schemes, resulting in th
issuance 061 Ayushman cards am@lEShram cards.

1%
%

5) A loan of R%,48,000was acquired by 58 female members for engaging in agricultural activiti

6) Eight women members availed a loan of 2R€,000 eaclunder the Pradhan Mantri Awas Yojana
for the maintenance and repair of sddtiilt homes.

7) 35womertinitiated income generation activities like buffalo & goat rearing, poultry, vegetable
cultivation, and fruiflower cultivation through intefoaning.
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8) Women becamdinancially seieliant to meet their petty needs instead out staying reliant on
their husband.
9) As women become financially sedliant, their voices are heard in the family

GenderOrientation and Empowerment:
One of the significant achievements of the SHGs has been the increased awareness ar
understanding of genderlated issues. Through various discussions and capagiting
exercises, SHG members have grasped the importance of gender equality, women's empowefmer
and eliminating gendebased discrimination. As a resud leaders have taken it upon themselves
to eradicate gender disparities in their communities actively.

Financial Empowerment and Fund Management:
The SHGs have made remarkable strides in financial management and fund utilization. Th
collective savings and internal lending mechanism within the groups have strengthened |their
financial independence. In the reporting period, the SHGs collectively earned an impressive irteres
amounting to INR 380,100from their financial activities. Moreover, 35 new SHGs have started

savings and credit operations, expanding the financial network.

Connectivity with Government Schemes:
Recognizing the significance of government schemes, the SHGs have actively connectld with
National Rural Livelihood Mission NRtdvavail themselves of the benefits. Curren8® SHGs have
successfully integrated wittNRLM making them eligible for financial subsidies and other
developmental support. These 60 SHGs have already received dottadf INR 4,50,000from
NRLMwhich has further augmented their financial resources.

AvoidingW | A 3 K S NBahkyLaasNE & (
One of the remarkable characteristics of these SHGs are that these women are no longer dependgnt o
private lenders and banks who lend money with a higher interest. Instead, they becarneliself through
inter-loaning.
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1.2. MabhilaVikas Manchi\Women's Development ForuiKhandwa &

Jhabua
Quarter Total Meetings Held Total Attendance
April -June 22 33 812
July September 22 23 762
Oct.¢ Dec. 22 20 772
Jan.c March 23 29 1094
Total 105 3340

This table summarizes the number of meetings held with attendance across all units from ApgiVgch 23

During the period fromApril 2022 to March 2023Mahila Vikas Manchundertook a series of impactfu

initiatives aimed at addressing community development concerns and promoting gender equality.

C 2 NXeffofzsiwere directed towards fostering positive transformations within local communities thrg
a range of activities and discussions.

Key Activitie& Discussions
- Organized clustelevel meetings addressing developmental issues, wonmagtss, gendetbased violence
prevention child labour prevention, environmental conservation, and livelihood promotion.

- Encouraged effective utilization of funds for development projéct& N2 dz3 K 62 YSy Q& |
in gram Sabha meetings

- Raised awareness about government schemes, including Ayushman cards and pension plans.

- Explored strategies to enhance male participation, particularly in developmental activities.

- Emphasized the importance of afforestation, environmental protection, and sustainable development.

Results and Outcomes:
The Women's Development Forum's (Vikas Manch) initiatives during this period yielded notewo
results:

- Empowerment of women through loans for sethployment and agriculture.

- Positive impact on local communities through enhanced environmental consciousness and afforeg
efforts.

- Strengthened collaboration and dialogue among forum members and community stakeholders.
- Nearly 800 women from the group living in rural area applied for the Ladli Behna Scheme online.
- In the Auliaunit, updates for Aadhar carag womenwere facilitated through thenahila vikas manch

-A total of 80 Aadhar cards and Ayushman Health cards were made at 4 units.
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from domestic violencegenderbaseddiscriminationviolence, and related issues.

- Women began sharing information about cases of violence.

- 105 meetings of mahila vikas manch was held in villagaswhich 3340 members participated. 75 mern
joined in these meetings extending support to the women to deal with gendersed violence and
discrimination. This shows growing awareness among men on gender issues in the community.

-A total of 65women from SelHelp Groups actively participated in a job fair organized by Khalwa Jai
Panchayat, where they learned about government schemes, soak farming, and incomgenerating
opportunities, empowering them with valuable knowledge to enhance their livelihoods.

-The Mahila Vikas Manch of Dharampurilage organised a cleanliness drive in the village, in wBéch
women and adolescent girls participatefhey cleaned the drainage systems of the villdges effort led
to the realization that women can actively contribute to village development, marking a positive
towards community participation and women's involvement in local development.

- Increased male participation in forum meetings, indicating a growing understanding of gender equality.

Conclusion:

The Women's Development Forum's efforts from April 2022 to March 2023 have made substantial pr
in addressing communityevelopment challenges and promoting gender equality. By fostering discuss
encouraging participation, and driving positive changes, the forum has demonstrated its commitme
building inclusive and empowered local communities.

The tangible impact on the lives of individuals within villages showcases the forum's dedication to cr
awareness, encouraging dialogue, and initiating positive actions. Its continued efforts to empower wq
ensure gender equality, and promote holistic community development are commendable and lay
foundation for a more vibrant future.

1.3. Empowerment Workshops for Adolescent Girls:
The following report compiles the outcomes of two empowerment workshops held for adolescent
during the year 2022. These workshops were designed to equip young girls with essential knowled
skills, enabling them to make informed decisions address crucial social issues.

Workshop 1:

A workshop was conducted on November 14, 2022, for adolescent girls from the Dharampuri unit. A
of 72 participants from Sirpur and Dharampuri units took part. The training was led by Ms. Sulochana
Inspector & trainer from the Women's Police Station, Khandwa. Discussions covered topics such as
equality, the Domestic Violence Act, provisions, and the POCSO Act. The workshop also explored g
such as girl safety, appropriate touch, and decisimaking involving family members.
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Workshop 2:
Another workshop was held in the village of Dharampuri, involving 75 girls from five villages. The tr
was facilitated by Unit Director, Sister Nirmala, Father Senu, Sister Punitha, and rest of the unit
Trainer Ms. Khaleda Sayl/eovered several vital topics:

Career Guidance

|.  Establishing Employment and SEthployment
Il.  CombattingDiscrimination and Casteism
[ll. Seltdefence and Selwareness
IV.  The Significance of Education in Girls' Lives
V. Hygiene and Cleanliness

OverallOutcomes:

Workshop 1.:

l.  Twenty participants defined their life goals by the workshop's conclusion.

Hinin
staff

Il. Participants gained a comprehensive understanding of casteism, discrimination, and violence

vowing to educate their families about these issues if encountered.

[ll. Insights into safe mobile phone usage, cybercrime awareness, and personal safety were acquired.

Workshop 2:

I.  Participants set career aspirations and developed clear directions for their futures.
Il. Enhanced understanding of discrimination, casteism, and violence emerged, leadin
commitments to enlighten their families about these concerns.
lll.  Awareness about personal safety, sidffence, and responsible mobile phone usage deepen

reducing vulnerability to cybercrimes.

IV. Participants embraced the importance of cleanliness and hygiene, contributing to a hea
community.
Conclusion:

Both empowerment workshops significantly enhanced the knowledgeasglfeness, and decisianaking skills of

adolescent girls. By addressing pertinent topics such as gender equality, personal safety, career development,

and

social awareness, the workshops empowered participants to approach life with confidence and contribute positively

to society. These initiatives underscore the importance of providing young girls with tools that enable them to

navigate challenges and opportunities successfully.
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Introduction

This is an initiative to empower the school dropouts o
rural power mostly belonging to scheduled tribe. Ofte
these girls become victims of child marriage and
trafficking Early marriage puts them prey to various
other heaths social, and financial issues. Hence, this
training includes seminars dOSC(yender
discrimination, domestic violenc&yndamentalrights,
and duties granted by the Indian constitution. They are
also provided exposures to police station, women ang
child welfare department and other district levaffices
as thesggirls are mostly ignorant of various
governmentalschemesand how and where to
approach to avathem. The skills provided include,
tailoring, knitting, embroidery, doll makingeautyparlour, cooking and housekeeping.

The highlighted points show that project has a positive impact on beneficiaries.

4. Project

Multi Skill

—

AA-A_A_A_A_A_A_A_A_2_9_9

Activities done with results achieved:

Poverty reduction

Education

Health

HI\fAids (Prevention, Treatment, Education)

Water/ Sanitation

Civil society, human rights, democracy

Other socialconcerns

Inclusion/Integratiorof disadvantaged groupssuch as children, elderly persons, disabled person
Agriculture, forestry, fishing

Environment (protection and improvement)

Trade handcraft industry

Multi-sectorial programsntegrated development in rural and urban areas
Gender Equality

1.
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Imparting Vocational skills:- 19 girls enrolled for sewing residential training. The trainees learned b4
measurements, sewing and embroidery techniques, weaving, and macramé.

Education and Leadership: The adolescent girls were educated about gender, domestic violence,
POCSO Act, and personal safety.

Exposure visits for girls: 47 girls were taken on an educational trip and got informed about varid
government structures meant for women and girls.
Empowerment ofwomen: - Various groups were formesgtherewomen were empowered through Self Helj
Groups.

Cooking class: 17 girls have become proficient in cooking. Increased confidence and independence i
kitchen.
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6. Income Generation and empowermergrogramme: - The organisation distribute® sewing machines to
girls for income generation.

7. Motivational sessions: Motivational sessions were conducted for adolescent girls to build confidence, self
awareness, and resilience, which are essential for achieving their goals and overcome obstacles. Infofmatic
on different career paths was also sharedytds sathat they could find different opportunities to work.

Empowering Young Girls and Won{BaySchalley- Dharampuri

The project has successfully empowef@tgirls and women. Their awareness and confidence on social issues have
been enhanced through various activities and sessions conducted as part of the project. As a result, the beneficiari
have been motivated to set up their own income generation units or start new activities.

Activitiesdone: -

1. Awareness program fogirls: - A Daylong workshop was
organized for adolescent girls from nearby villages. T
workshop covered various topics like career guidan
employment opportunities, discrimination and casteisn
selfdefence, the importance of education, sanitation
and cleanliness. Aroun2D girls were able to decide their
life goals, and all the girls agreed to raise their voig
against casteism and discrimination.

2. Imparting vocational skill:- The organization started §
sewingtailoring course in Dharampuri and Shivna villag
to encourage girls and women to learn sewing. The
course was propagated through leaflets and damdoor
convincing programs. AboutO girls joined the course, and as of December, a tota8ofjirls have learned
sewing at both the centres. Girls from Muslim communities also joined the program and managedl the
expense of their training by doing labour works. The girls of Shivha were interested in the program but{coul
not join because of the distance from the centre. Therefore, the organization started a sewing cenfre in
Shivna as well.

3. Awareness program and sessions on General knowledge, value education, and Leadership Shidly
understood the importance of education in their lives and how to protect themselves in society. Thgreby
built leadership skills.

4. Exposure program for girls: A Daylong educational excursion program was organize®tbgirls. The girls

visited various places like the RCT centre, where they were given detailed information about free trajning:
like parlour, sewing, computer, and motor winding. They were also shown the place where the girls [lived
Further, they visited the CSC centRalice StatiorCity Kotvali, and women Police Station, where they were
given information about the working of banks, fraud caaeshe police station, and girl child protection
They were also provided with helpline numbers 100 and 1098.

1.4. Educational Trip for Adolescent Girls:

An educational trip was organized for 28 adolescent girls from Dharampuri and Sirpur units. Fih@yone
excursion took place at th8tar Swarojgar Centrewhere they received comprehensive training from M
Sanjay Karoli. The girls were provided with free training sessions in various skills, such as beauty |parl
techniques, sewing, computer skills, motor wiring, and more. This training aimed to equip them|with
valuable skills that could potentially leadgelfemployment in the future.

-
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Customer Service Centre:

Under theguidance of Ms. Manjula, the4charge of CSC (Common Service Centre), the girls were informed
about various aspects of banking operations. They were educated about the functioning of banks, the role

and responsibilities involved, and how to stay safe from cybercrimes. They also received insights into
tasks, including how to identify and pew fraudulent calls and scams.

City Kotwali Police Station, Khandwa:

The girls also visited the City Kotwali Police Station, where they were briefed by the Police Stat

onlir

on |

charge, Mr. Shankar Kasde. They were provided with detailed information about the functions and segrvice
offered by the police station, as well as insights into cases involving women. This session aimed to rai

awareness about women's safety, rights, and helplinmhbers, including 100 and 1098.

Women's Police Station, Khandwa:

At the Women's Police Station, the DSP (Deputy Superintendent of Police) Ms. Medam provided the git
with information about Balika Suraksha (Girl Child Protection), violence prevention, rights, and helpline

numbers. The girls gained insights into the importance of these helplines and how thieyseek help if
needed.

PrasoonOrganisation Khandwa

The girls visited Prasoon organisatiowhere they interacted with Ms. Khaleeda Sayyed. They lear

hed

about the foundation's work, such as the creation of crafts and handmade items. They were informec
about various skills they could acquire to enhance their employability and income. The session aimed

inspire girls to explore avenues for employment and income generation.

Hanumantiya Tapu:

The girls concluded their educational tour with
visit to Hanumantiya Tapu. This experience allow
them to spend a day away from their homes af
family, fostering a sense afidependence and self
discovery. The trip contributed to boosting their se
confidence and nurturing their aspirations, helpir
them recognize their poteml to achieve greater

heights.

Outcome:

The educational trip for adolescent girls yielded several positive outcomes, contributing to their halistic

development and empowerment. The girls gained practical knowledge and skills that can serve theimn we

in various aspects of life. By participating in the training sessindsvisits, they were able to:
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1. Acquire New Skills: The girls received training in diverse areas such as beauty parlour techniques,
computer skills, and more. This harols experience equipped them with practical skills that they c

utilize for seHfemployment and income generation.

2. Raise Awareness: Sessions on women's safety, rights, and helpline numbers created awareness

the girls about the resources available to them inecaEemergencies or challenges.

3. Boost Confidence: The exposure to new environments and experiences helped in boosting the gir

confidence. They had the opportunity to explore new skills gaid a sense of accomplishment.

4. Enhance Knowledge: Visits to the police station, customer service centre, and other instity
broadened their understanding of various sectors, such as banking operations, legal procedute

women's safety initiatives.

Conclusion:

The educational trip — for adolescent girls

successfully fulfilled 8 TR amion et férero scera, wisa YL

& 3t
Bok o enBOI A | mseT

its objectives of

imparting  valuable skills and knowledge

while  empowering the participants. The
initiative aimed not only at skillbuilding
but also at fostering a sense of
independence, self confidence, and

awareness  among the girls. As a result

ot on redimd8s

of this initiative, the | | R e, : ¢ | adolescent girls are

better equipped to make informed

decisions, pursue seéfimployment opportunities, and navigate challenges effectively.

The girls' interactions with various professionals and exposure to different sectors provided them v
well-rounded learning experience. This program has not only contributed to their personal develop
but also to their potential to contribute positively to their families and communities. By nurturing th
talents and confidence, this initiative has sown the seeds for a brighter future, where these young gir

explore and pursue opportunities with enthusiasm and determination.
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ort To Urban Poor Womdbomestic %
Workers

Domestic workers often face various forms of domestic violence while workihguseholds, including
physical  abuse, verbal insults;
humiliation, and cutting off wages
Despite the importance of their work] -
their empowerment remains neglected,
and lack means of alternative
employment. It's noteworthy that only
in eight states the legislation has begn™%
introduced to support domestic| [
workers, ensuring fair compensation B
and social security benefits. Howeverr,
the majority of domestic workers acrosg
the country continue to strugglg
without adequate support.

The organization has been actively
engaged in a series of impactful activitilscussingon empowering domestic workers, a critical yet
frequently overlooked segment of our society. These efforts have positively impacted a to3&38f
women beneficiaries.

Activities with results achieved:
1. Health Camp for the Domestic workers ChildrerFor an increase in medical care and treatment,
KSIfGK OFYLA 6SNB 2NHFIYyAaSR F2N 0KS R2YSHGA

and well being of62 children who attended the camp. Increased access medical care |was
overlooked for children as well as families and an awareness regarding the rising health issugs w
created.

2. Training on career Guidance:Women andchildrenreceived training in Leadership, Cooking, Skill
Development (Craft, Macramé making), and Career Guidance. This initiative aimed to enhange tt
lives and livelihoods of the participant86/ women and childrepby imparting a diverse set of
skills and knowledge, contributing to their career growth.

3. Awareness programme for Domestic WorkersConducting awareness camps on various crugial
topics, the organization has successfully empowered families and communities, with a té&8 of
beneficiaries gaining valuable insights. These include Gender Equality L@bor Law and
Minimum Wages (7), Legal Actl(l3), Sexual Abuse/POCSO A%)( Sexual Harassmen23d),
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Domestic Violence7@), and HIV/AIDS1{17). These programs created an increase in awarengss
related to domestic violence issues.

4. Awareness programme fochildren: - Awarenessprograms witha target of 200 children were
organised to cover topics related tgender equality, cybercrime, sexual abuse/POCSO Act, [and
child rights. A total oR21 children actively participated, witB2 focusing on gender equalit§24
on sexual abuse/POCSO A8,0n cybercrime, and7 on child rights. This initiative equipped thé¢
children with a comprehensive understanding of these crucial issues, fostering awareness of the
rights and empowering them to safeguard themselves against abuse and cyber threats, whilg als
enhancing their ability to recognize and report instances of harm.

5. Exposure Visitfoi / KA f RNBYy &¢ 2 T:-GHldred ivereltaken 2o2BeAaIGaNBamiti
and Chil-line for exposure visit which benefitteB2 children. The results of the exposure visi
Were;

5.1Gained a better understanding of the roles and responsibilities of police, Baal Kalyana Samiti ar
Child Line in protecting their rights and wb#ing. Learned about the various services apd
resources available to them through these organizations

5.2 Acquired knowledge and skills on how to prevent and address any form of abuse or exploitatign

5.3 Raised awareness about their rights and legal protections available to them.

6. Exposure visits fowomen: - Exposure visits were organised for women to police station, couirt,
one-stop crisis centre, and MHP8f@se visits helped women to gain awareness of their rights gnd
legal protections available to thenihe results of these visits are as follows

6.1 Exposure visit for women to police station, court, and @t@ centre was organized whick
benefitted 45 women. These women further understood the different roles and responsibilities| of
these governmental organisations and developed an understanding on how to access the availab
services when needed.

6.265 women participated in an education exposure visit to Bhojpur (Bhopal) where they leafned
about psychosocial support and its benefits. As a result of the visit, women expressed the desjire fc
further programs to be organized in order to continue gaining knowledge and information about
psychosocial support.

6.3Women became more aware of their rights and the legal protections available to them |and
acquired knowledge and skills on how to prevent and address any form of abuse or exploitatign.

7. Support for socialschemes: Supportwas provided to community membersso that they could
accessto variousavailablesocial schemessuch as £hram Card784), Path Vikreta Card38),
Samagrh ID3), Widow Pension4§), APL Ration Card Benefiig, New APL Ration Car),(Old
Pension 24), Handicapped(Ql), CM Domestic Workers Card0@), Ration Slip 146), Sukanya
Yojana Q9), Ladli Laxmi Yojan@3), Pradhan Mantri Matru Vandana Yojari®), Ayushman Card
(106), Sambal Yojana2T), and Green Card0®). This comprehensive support has significan
contributed to enhancing the livelihoods and overall wWading of the beneficiaries by ensuring
they receive the entitlements they deserve. The program's success is evident in itseaathéng
impact on a substantial number of people, providing essential support to uplift their lives.
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8. t NEPANI YYS 2y OKAfR f I 02 dzNJ RIDa&yxThs @garisatiorih@s béeg NJ|
actively working in the community to engage people and create awareness during the special day:
A total of 1493 people were made aware of their rights anekll-being of women domestic
workers, children and all individuald77 LJIS2 L S FNRBY Ly (S N}8oSiftbrg \f I f
Domestic workers day6 T NP Y OKAf{ BNBEN®E Rdz€EYy wAIKGIQa| 5
International Child Labour Day were directly benefitted from these programs.

9. Seltemployment support and other support received bgeneficiaries:- Medical and financial
support was given to thB3 beneficiaries.

9.1 Medical Support fo2 women and financial Support ®upees 500Q0 woman whose house got
burned.

9.2 Seltemployment support of Rupees 3000br 12 elderly women from NDWS and Rupees 5060(
from local contribution was provided women, which helped them to start their own busingss,
improve their livelihoods and become sslifficient.

9.3 Nutritional support for6 women to prevent anaemia in collaboration with KDSS

9.4 Ration kits to the elderly women from NDW2%)and local sponsorg).

9.5Financial support of 1500in times of death of husband from the union.

9.6 Sixwomen were given loans of Rs 20,000 to establish and increasensglbyment women were
able to increase their monthly income and support their families by an additional Rs 1500."

~

10.Advocacy and legasupport: - Under the networking and advocacy support major results hgve
been obtainedvhich can be seen as follows:
10.1 A woman whose husbandianted to divorce her received legal support with the assistance| of
police and lawyers, and the case was resolved.
10.2 Advocacy was provided for a woman whose son was falsely accused of stealing and the case w
settled through the intervention of our staff.
10.3 A woman who was deprived of her labour charge by an employee received support from our $taffs
and the employee eventually paid the owed amount to the women.
10.4 Through advocacy by the union and organization, three falsely accused domestic svadwer
cleared of theft charges.

11.LeadershipTraining: - A total of 61 women participated in leadership trainings on domestic
GA2ft SYyOS FyR 20KSNJ O2YYdzyAile AaadzsSaed ¢KS i NJ
ways to help those who are affecteékesults of these trainings are;

11.1 Therewas an increased understanding of issues and felt more equippé@lp victims of
domestic violence.

11.2 These trainings helped women increase their self confidence in addressing issue$ an
advocating the victims.

12.Education Support to children of Domestworkers: - The program has not only offered a platform
for children to advance in their studies and future careers but has also ensured the continuatipn o
education for220 children. Parents express satisfaction with the study classes, and the initigitive
goes beyond regular education by providing children with valuable career guidance. Overall, the
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Conclusion:

The Domestic Workers' Group have been instrumental in creating awareness, fostering participat]
government initiatives, strengthening union bonds, and ultimately empowering domestic workers. De
challenges, the positive outcomes have been numerous, showcasing the group's commitment in addfessil
obstacles and cultivating a supportive environment for this important workforce. As these efforts cont
the journey towards a brighter and more equitable future for domestic workers remains steadfast.
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program's success lies in its ability to provide children with the necessary education and resoche:

paving the way for their success in both studies and future careers.

13.Monthly meeting ofgroups:-a 2 y i Kt @ YSSGAy3a dGF 1S LI I OS |
which results in increased awareness among participants. Women of the domestic workers

jrou,

took a resolution to increase their monthly wages. This resulted an increase in their wages o

rupeesl100Q -.

14.Publicdialogue: - The confidence of women in approaching the police and municipal official
report and address communiglated issues has increased. A totalBat74individuals, including
women, girls, and men, participated these programs.

15. Legalcamp:- A legal camp was organised to empower women to raise issues against unpaid \
at work. A total of 328 people were present at the legal camp which served an opportunity fo
participants to learn about their rights and laws related to domestic violence.
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* Integral Development of Persons Affected by
Leprosy

6.1. The project and how it was accomplished:
This year, due to the weak economic condition of the families of childréh¥ SOG SR o|&
disease the parents were unable topay attention to the education of their childremence,the
education of the children was affecte@hereforethe children were helped in various ways undeisth
project. After the project orientation to the staff was conducted, all the programs were in view of
academic excellence as well as leadership capacity building.

Who and how many beneficiaries:

313 children their parents and siblings directly and indirectly benefitted from the project
As per the planning, special coaching was given to 25 children and there was a notable changeg in t
level of education of these children. Computer classes were given to 13 children; they were taught th
basics of computer. English classes were given to 13 children, 10 children were accommodated in tl
hostel. About 4 children were enrolled for vocational studies, 4 children are completing studies for
Graduation and 18 children were given nutritional diet and a change in their weight and height was
observed thereof.

Financial supporprovided to Hindi Medium students

This year 9 children benefited foine tuition fee, 10 of them are placed in the hostébout 17 of
them have received bookstationary travel etc.as per the need of the individual child.

Financial supporprovided to English Medium students:

This year 9 children received tuition fee, uniform, books and stationaryti@vel allowance These
helped them to update themselves training

Support for graduation studies:

This year 4 boys are pursuingAB& BCom studies andhey have received tuition feesdooks and
stationary support.

Financial supporfor Nursing and otheProfessionalSudies:

This year we have supported for 4 Nursstgdents. They are supported for admission fees, tuitipn
fees, stationargccommodatiorand uniform.

6.2. Coaching class:
This year regular coaching classes were arranged at our Centre for 26 students studyingtivom 1
11 standard. This helped the studentscope up with their studies. Vishkifilmm Grade IV, Srishti
from Gradel and Mahendrdrom GradeVI, who wereweak in studies,unable to recognize the
alphabets both in English and Hinalie now able to make words and ae as well Counselling skills
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helped them to go relar to the schoalMore than13 students fronGrades6™ to 11"were given
additional English coaching classes as they were pammmprehendingenglish.

Computer coaching:

13 students studyingetween Grade V and Xtere given coachinfpr computer as they had no
knowledge ofit. These children now have basic knowledge of computer and able to operate the
desktops.

Skill training:

One of the students was given a sewing machine, which she used to learn to sew and acquire n¢
skills. This helped her to grab the opportunity to earn money, one student was provided educatio
support through tuition fees for further studies in B.Tech. So that she can easily continue her stug
Functons and celebrations:

A meeting was organized at Uday Aulia, for the parents of the beneficiaries of the Lepra Project,
addressed by Sister Rosily Panjikaran. She informed all the 26 parents who were present for the
meeting about the purpose of the Lepra Project, the importance of education, sending the childrg
school daily, studying and doing the homework at home and encouraged them to participate in th

W
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various activities of the school. They were also made aware of their responsibility towards education.

The Aulia unit participated in the Shramdhaan (voluntary work) together with 35 staff, women,
teachers and children; were told about the importance of cleanliness and voluntary labor.

More than 24 children got involved in various competitions such as Rangoli, painting & drawing,
and English Handwriting on the auspicious occasion of Diwali. The importance of Deep Mahotsa
conveyed by the children in their respective groups.
Children's Day Program:

¢tKAa S@SydG o6& 2NBFYAT SR gAGK | GKSYS WLYRA
79 people including the Village Sarpanch (President), parents and children who attended the pro
applauded to the child rights, their future, effective parenting. The children took various
responsibilities of the program and thereby improving their leadership skills.

Study tour:-

The 22 children enjoyed an excursion as they visited important places whickhgaedots learnings
as they visited the nearby police station. They interacted with the police officers and the children
introduced themselves and their village. Police personnel gave detailed information about the
department, duration for which prisoners are kept in jail etc. After this visit, they moved to Asha
Dham, an old age home and interacted with the aged and elderly. During their visit to Holy Spirit
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School Khandwa, they met tlsehoolmanagement, premises, labs, smart classes and all the activities

KFELIWISYAYy3 | NRPdzyR GKS a0K22{ Y NOBPO®D GKSe& LI
Christmas Celebration

Christmas was celebrated with 34 children, in which entertainment items and games were organ
Among them, 12 students were appreciated for their best performance in academics for being
toppers in their schools and were awarded with prizes to continue better in their further studies.
Nutritonal support This year additional nutritiowas given such as millets, cereal, gooseberries, di
fruits, bury juice andeggsto 18 students who are going to primary scheaé they weran need of
additional nourishment.

CHALLENGES

1. A few parents do not take interest in the education of children.
2. Some of them are not disciplined which affect their education.
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IMPACT AND /ACHIEVEMENTS:
Children began to show interest studies and improved their learning skills.
The students are better groomed and more Selhfident.
They became more social and proactive.
Health and hygiene level of the children improved.
Parents began to show interest in the education of thobidren.
Improved personality and better interactions with the others.
Personal counseling helped them to open up.

/. Project

=4 =4 4 4 4 -8 A

* Safe City Initiativeg C.P + S.G.B.V *

UNICEF

Output: 1 Strengthened Child Protection system (core aaitied) for prevention and response to child
protection priorities.

OUTPUT 3 Efforts were made to strengthen the District level Stakeholders and Officers on CP issue in the

context of COVID19 and to prevent the rising cases of Child Marriage and Child Labour from this advs
situation of COVIEL9 there were various activities carried out throughout the Period 1st Feb To 31st Ji
2023.

Outcome of the Outputs:

1. A total of 81 capacHyuilding training sessions were organized on Child Protection issues
Anganwadi workers, involving 265 participants. Additionally, 15 cases of domestic violence were ad(
and 110 children were assisted in enrolling in school with the help of KISHOVA.

2. Three capacitiuilding training sessions were conducted on CP and MHPSS with security guards, W\
participantsfrom DB Mall and MANIT College.

~—

3. Two learning visits were arranged at the office of the

participants. During these visits, 20 cases of domesti@*sag™
violence and 5 cases of diveravere discussed with the %
DLSA.

4. Seventeen sessions focusing on MHPSS were organhi
involving a total of 120 Basti counsellors (84 girls an
boys). These sessions facilitated the resolution of 136 casg
including 56 cases of domestic violence and 80 casEs
related to various common issues such as relationships,
financial constints, and education pressure.
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5. Twentythree sessions on MHPSS were held with MT and AWW, engaging 54 participants. These
monitored issues likBV, CP, and MHPSS in the Basti.

SESS

6. Twentyeight sessions were conducted on MHPSS, CP issues, and SGBV with students at the school

identifying 40 students with mental health issues. Additionally, five sessions on SGBV were orga
government schools in coordination with the police department. Furthermore, with the assistance
KISHOVA boys, 53 primary and 30 secondary scheasralucting regular sessions.

7. Regular MHPSS sessions wereechaut in Vidisha and Shahdol.

8. Regular sessions were conducted with 320 KISHOVA core groups, 10 madrassas, and 12 schools
training on various documentation processes and schemes. Approximately 875 documents were p
with the help of KISHOVAs and FLWSs. Moreover, 22 information help desks were organized by 70
core groups in zones 11, 14, and 18. Training on planning and documentation was proWdstH®YA
Mayur across all zones.

9. Work was undertaken with 128 Ladli Laxmi Yojna (LLY) beneficiaries across all sectors to as

documentation (Aadhaar and Samagra ID) for 35 girls and to addreseladed issues. Additionally, 20 B

shram camps were organized, resulting in the preparation of 1{&Hrdfn cards and the dissemination
information dout social protection schemes.
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10. Eighteen capac#yuilding workshops were arranged for frontline workers, involving 156 Anganwadi

workers, 6 Aasha workers, 42 school teachers, and 15 madrassa teachers. These workshops addres
related to the Domestic Violence Act and geromsed discrimination. Currently, 83 schools and
madrassas are conducting continuous sessions on psyca topics. Moreover, capaehyilding training
on various issues was provided to Anganwadi and comrdamély core members, with 2520 membef
divided into 252 groups. These efforts resulted in the participation of 7737 individuals in meetings ai
raising awareness andqviding psycheocial support.

11. Forty public dialogues were organized at 8 police stations and in 55 slums, engaging ward pars
police department officials. During these dialogues, commueldyed issues were raised, resulting
various infrastructural improvements and initiatives to address contynconcerns.

12. In coordination with the police department, meetings of the Shakti Samiti were organized at
aidlaArzya (G2 SyKIFIyOS ¢2YSyQa alfFSaie yR OKAfR
Samiti under the URJA Desk to improve pdieleaviourtowards women and children and reduce th
number of domestic violence cases throeglinsellingand legal interventions.

13. Regular meetings were held to promote women's safety and child protection in the community, re
in support for 240 community leaders on domestic abuse issues. Empowered Shakti Samiti memBQ
increased police patrolling contributed to a decrease insottial elements and exteasing incidents in the
Basti.

14. Eighteen events were organized by Aagaz interns on child protection issues, including wall pa
four schools, Jan samvad sessions in eight police stations, puppet shows on the prevention of child n
SGB\based dance performances, and Rangoli displays in police pandals during Nava Durga cele
Additionally, construction erk was undertaken by KISHOVAs.

15. The initial target was to resolve 225 cases, but through awareness efforts and continued refe
community leaders, 334 cases were successfully resolved. Counselling support was provided to all 3
and 112 cases werefegred to appropriate services.
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16. Capacitpuilding training for Basti counsellors was conducted, focusing on psyciab support for 108
domestic workers from various areas. Additionally, MHPSS training was provided to 135 core team
enhancing their understanding of gender dynamics, adypead child protection issues.

17. Safe City Partners organized Bal Utsav and a Roadshow in the Aishbagh area on the occasion
with participation from around 450 KISHOVA and Anganwadi workers. Furthermore, an orientation n
was held with public representatives to discuss the inclusion of child protection issues in mu
budgeting, with 7Qvardcounsellorsn attendance.

18. In collaboration with the Police Department, training was provided to 120 girls-diefeae, career
counseling, and other activities under SRIJAN 03 at the Kamla Nagar police station. A mar
demonstration was also conducted by 40 adolescent girlsrbhdyia Day.

19. A total of 1496 families were identified for the Sambal Scheme, resulting in significant bene
families through various government schemes, including pension cards, labor cards, rasiogtcard

20. Core team leader formation meetings were organized at the anganwadi level, resulting in the sele
504 women from 252 core teams. Capabitylding workshops were conducted with these core teg
leaders, covering topics such as MHPSS, domestic violence, leadership, and ctiidrpisgaes.

21. Noted improvements include increased interaction with departmental officials, enhanced critical th
abilities among leaders, referral support provided to victims by core team leaders, and the succes
enrolliment of 11 previouslgroppedout children in school.

22. A campaign was organized from 25 November to 16 December to mark the International Day
Elimination of Violence and Discrimination against Women, reaching out to approximately 17,455 ind
to raise awareness about preventing crimes against women and girls. Additionally, on International D
22NJ] SNBRQ 5@ Y2NB (KIy wmnnn 62YSYy R2YSadsedons
work rights and honor.

23. Anganwadi and communigvel core members received capaditylding training on various issue$

resulting in increased awareness among 25 community members about helpline numbers for v
prevention. Additionally, 51 core leaders worked continuously to prevensaaitil elements and ddess
serious community issues.
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24. Continuous capacibuilding meetings were organized for 50 groups, including Nyaya Chaupal, doifnest

workers, and selfielp groups, empowering group leaders and raising awareness among approximatel
people. Notably, 104 leaders began conducting ismsed meetings independently and workir
collaboratively.
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* Non-Formal Education *

The Uday Social Development Society has been providing quality eduicetamtering the holistic development of
underprivileged children in the Jatkhedi and Bagmugaliyen areasin 2022 alone240children were educated

Transportation was organised for the pickup and daffpof children from their respective homek addition to
education, theproject placed a strong emphasis on fostering personality development, engaging in debateg
discussions, promoting awareness of rights, instilling values of cleanliness and health, encouraging physical
honing effective communication skills, and coordinating a diverse array of cultural and sports events.

Previous situation of children Currentsituation of children (after
(before classes) classes)
S.no Class Total A B C D A B C D
children

1. 4 40 7 6 18 9 28 8 Nil Nil
2. 5 32 10 8 15 10 28 4 Nil Nil
3. 6 48 3 3 25 17 47 2 Nil Nil
4. 7 23 3 6 9 5 19 4 Nil Nil
5. 8 38 5 5 22 6 32 6 Nil Nil
6. 9 15 3 5 5 2 12 3 Nil Nil
7. 10 14 3 4 5 2 12 2 Nil Nil
8. Drop out 30 3 2 13 12 25 5 Nil Nil
Total 240 37 33 112 63 206 34 Nil Nil

8.1. Highlights of Activities in 2022:

1.Yoga Day ProgramA yoga day program was organized with the participation of 180 students. The session ind
yoga postures demonstrated by a 9nade student, emphasizing the mental and physical health benefit
practicing yoga regularly.

2. Ganesh Chaturthy n { G dzRSy ida FTNRBY RAFFSNBYydG 3INIRSa | OlGADS
idols using clay.

3. Independence Day Progrant20 students participated in the program gaining awareness about the constitu
of India and their rights.

4. Teachers' Day Celebratioms program was organized to celebrate Teachers' Day, where 115 students exprs
their gratitude and highlighted the contribution of teachers to shaping their futuresutin dramas, poems, and
essays.
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5. Drawing Competition: A drawing competitioronthe theme ofa [ S RA Yy 3 & A (wés ofganivddibyattie
Lions Club, involving 30 participants. Certifisatgere awarded to the children.

6. Diwali Festival: Children celebrated a pollutiefiee Diwali by creating rangolis, decorations, greeting cards, 4
lamps. In this ecdriendly event, 95 children pledged to avoid pollutithg environment during Diwali.

7. Children's Day ProgramBased on the theme "Bright Futut@rough the Indian Constitution," the program
involved 150 children who presented speeches, dramas, dances, and showcased fancy dresses and
emphasizing constitutional rights.

8. Christmas Celebration: Children were educated about the significance of Christmas, and sweaters
distributed to them by the Principal of St. Raphael's Convent School. Police Constable Subhash Shateth
safetyrelated information.

Results:
- Yoga became a daily practice for 86 children.

- Children developed an understanding of th
importance of naturalresources and pledged tg
protect the environment.

- Awareness about the constitution increase
among the children.

- Children learned about the contributions g |
Pandit Jawaharlal Nehru to the country's progress

- Hidden talents and abilities of children emergqg
during the study.

- Children gained clarity about their goals and responsibilities in life.

- The seHlesteem of children increased, and they showed improvement in academic performance.

Challenges:
- Challenges in coordinating study sessions due to children attending different schools.

- Variability in the number of children attending due to changes in school schedules.

- Difficulties in communication and organizing parent meetidgs to parents being labourers.

Conclusion:

Thenon-formal education program conducted by Uday Social Development Society has proven effec
providing an alternative learning environment for children, fostering their holistic development,
addressing various challenges. The positive results indicate the success of the program in achie
objectives.

39| Page

A 2 )

\nd

poste

vere
Drovi

live |
and
ving




Nyay Chaupal
(Legal Aid Cell)

1.1. Legal Cel{Nyay Chaupal)

Nyay Chaupala communitybased legal cell, serves as a support system for victimized women. Established |
June 2017 in Bhopal by the Uday Social Development Society, it aims to address issues such as [dom
violence, dowry harassment, and other challenges faced by women, particularly in slum areas. The c
consists of selected victim women from different slum areas around the city, who are provided| witt
counselling orientation, training, and exposure visits to related departments by the Uday agitators. These
women also became members of ti@hakti Samitia model undeithe URJA Desk of police Departmeiit
Bhopal), collaborating with various suppagntresand the district court.

Since its inception, Nya@haupal has registered 1057 cases related to women's violence, with 181 wpmel
taking the lead in resolving them through URJA desk and Uday facilitators. Their proactive approac
includingcounsellingand referral services, has resulted in delivering justice to the victims. The dedigatec
women leaders have been recognized for their remarkable contributions in preventing domestic violenge ar
community policing.

by
survivors

Nyaya Chaupal
-Legal cell

for
survivors
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1.2. Meetings ofLegal Cel{Nyay Chaupal)

Series of meetings were conducted with Nyay Chaupal in Bhopal to provide guidance, support, ar

assistance to the victims. The purpose of these;
meetings was to raise awareness about legal rights
procedures, and avenues for legal aid among the"
community.

These meetings played a crucial role in creatingg
awareness about legal rights, offering guidance, gnd
providing legal assistance to the community. The
collaboration between thelLegal Celland community | g% ‘
members has resulted in increased access to justice b .
a better understanding of legglrocedures in Bhogda | -

Motive of Legal Celineetings:-

) @ Information Dissemination:

w-Legal experts shared valuable information on various legal matters,
including rights and legal procedures, with the community members.

w-Informational materials were distributed to raise awareness and provide
contact details for legal assistance.

s CoONsultations and Counselling:

w-The Legal Cell offered individual consultations to community members
seeking specific legal advice or assistance.

w-Counselling sessions were conducted to address personal and family
disputes, providing guidance and support for resolving conflicts amicably.

mm Awareness Building:

w-Discussions were held during the meetings to raise awareness about critical
Issues such as domestic violence, child rights, and gender equality.

w-Community members were informed about their rights and the available
legal remedies to address these issues.

mm Referrals and Legal Assistance:

w-Community members in need of legal assistance were referred to
appropriate legal professionals or agencies.

w-The Legal Cell facilitated the provision of free legal assistance to
marginalized individuals, ensuring access to justice for all.
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* Issues discussed:

Discussions on
Domestic Violence Gender Based
Discrimination

awareness of

Gender Equality welfare schemes

| support of Psyco
Social Support to

victims of domestic
violence

Women's rights

)¢ Challenges

llliteracy among women,
hindering their ability to
engage effectively in
literacy-related activities.

Time constraints due to
domestic responsibilities,
leading to limited
participation in the
meetings

Reluctance among some
participants to express their
views, stemming from a lack
of seltconfidence.

Complexity and delays in
legal procedures, hindering
the resolution of cases.
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- llliteracy among women, hindering their ability to engage effectively in literalaged activities.
- Time constraints due to domestiesponsibilities, leading to limited participation in the meetings.
- Reluctance among some participants to express their views, stemming from a lackeoidielénce.

- Complexity and delays in legal procedures, hindering the resolution of cases.

These factors contribute to a sense of fear and reluctance among women to approach authorities

assistance or file complaints against their perpetrators.

Achievements:

Increased awareness
about domestic violence
laws and gender
discrimination within the
community through
meetings conducted at
the Thane and Basti
levels by Shakti Samiti.
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Resolved 100 cases of
domestic violence and 2
cases of child marriage
through counselling and

interventions.

Achievement

Connected 359 people to
government schemes
through the EShram

Card initiative.

40 leaders played an
active role in important
family decisions, such as
admitting girls to college

and facilitating marriages.

for




Outcomes:

Enhanced understanding of domestic violence and its various famaong 347 women.

Assistance provided to victims of domestic violence through referral services by leaders, connecting them t

shelters, police stations, and counselling centres.
Leaders became proficient in conducting discussions and sessions based on specific issues du
meetings.

[ing |

iv.  Training provided to almost 38 leaders of thegal Celbn the roles of psychologists, social support, and
counsellors.
v. 103 cases related to domestic violence and 2 cases of child marriage were resolved in Bhopal throug
counselling, police stations, child line, and other means such as mediation.
vi. 40 leaders of thd_egal Cellvere involved in their family decisiemaking processes, including decisions
related to admissions of girls into colleges and arranging marriages for girls.
vii. 359 individuals have been connected to government schemes by obtaktialde cards.
viii.  Awareness about domestic violence laws has been spread among communities through meetings organize
at police stations and in localities by the Legal Aid Cell.
ix. 16 leaders assisted victims of domestic violence by providing referral services and guiding them to Gaura
police stations, and counselling centres.
X. 21 leaders became capable of conducting dialogues and sessions based on the discussed issues during
meetings.
xi. 38 Nyay Chaupal leaders received training in psychology, social support, and counselling roles.
xii. 45 leaders developed a better understanding of the discussed issues and started assisting their fanfilies
various household tasks.
xiii. 36 leaders actively participated in raising awareness about women's violence and child protection thfougt
activities like Mehndi, Rangoli, Street Plays, and dialogues.
xiv.  Successfully addressed 22 cases through intervention and referrals by Uday agitators and Nyay Chauj
leaders.
xv. 22 leaders played a crucial role in facilitating the case proceedings through referral services for the victims.
xvi. 42 leaders became capable of conducting dialogues based on the discussed issues during the meetings.
Quarter 20222023 Total Groups Total Meetings Total Attendees
April - June 12 33 302
July- September 12 31 347
October- December 12 33 380
January- March (2023) 12 33 266
Total 130
vy Conclusion:
The Nyay Chaupal initiative (Le@zll) has shownemarkable progress and impact throughout the year 2032
Despite facing challenges such as illiteracy and time constraints, the initiative managed to create a strong netyvork
leaders who actively addressed cases of domestic violence, gender discrimination, and child protection. The frainil

provided to the leaders enhanced their abilities to provide social and psychological support to the victims.
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Moreover, the initiative successfully raised awareness about government welfare schemes and domestic v
laws within the community. The consistent effort of conducting meetings, dialogues, and awareness pro
contributed significantly to the empowerment of women and the overall welfare of the community.

Looking ahead, it is essential to continue addressing the identified challenges and expanding the reach (¢
Chaupal to benefit even more individuals in need of legal aid and support. With continued dedicatior
collaboration, the initiative can continue to make a positive impact on the lives of many, promoting a more jus
equitable society.

1.3. Capacity Enhancement Training fbegal Cel{Nyay Chaupal):
[ LI OAdGe o0dzAft RAY3I UNIXYAYAY3I F2N 62YSYy GAOGAYaA
safety, MHPSS, Positiniscularity and selflefence etc.)

6 capacity building trainings were “\““N\Wm**
conducted to empower women victims of ¥\, "
domestic violence in Nyaya Chaupal. The' W )
trainings aimed to enhance the Ieadership:_\‘-i*_-5 |
skills of the participants and equip them 9 | D PR
with the knowledge and tools necessary = g & SASN T e P Oy

to prevent and respond to violence jg
against women and girls. The trainingsp
also focused on promoting sustainable =
genderust practices, resulting in a
strengthened capacity of the participants
to effectively tackle the mentioned issue.

Mtl\ | FRUeaz
gy IS st

Over these sessions, the women were
trained on the topic of depression and
were taught tapping therapy, counselling techniques, and therapy methods. The aim of the training v
encourage women to provide better counselling services to victims of domestic violence and redud
prevalence of depression.

The training had a significant impact on the participants, and the success of the training can be seen
the following ways:

1 INCREASED AWARENESS AND DISCUS®I@QNeaders gathered, and women from various groups
discussed domestic violence issues and helped each other against domestic abuse. This increased aw
and discussion on the topic of domestic violence and helped women to identify and address the issue 1
effectively.

1 COMMUNITY ENGAGEMERNAMe training emphasized the importance of community engagement in
addressing genddrased violence and inequality. The participants were encouraged to engage with their
communities and create awareness about these issues, thus helping to create a more-eguitkdsle
society.

1 INCREASED PERSONAL POWieRarticipants gained personal power and learned to set boundaries th
allowed them to separate from negative situations. They learned when and how to say "yes" or "no," wh
increased their ability to protect themselves from violence and abuse.

1 IMPROVED CONFIDENUOte participants now feel more comfortable in speaking out against domestic
violence and advocating for themselves and others.
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1 IMPROVED UNDERSTANDING participants recognized the importance of women in the family and
society, and their understanding of domestic violence and related issues improved.

1 RECOGNITION OF GENDER DISCRIMINAREOMNrticipants recognized gender discrimination and
inequality as forms of violence against women. They discussed how gendered division of household wq
accepted almost everywhere and how this segregation of household work tells children that they are
expected to take on different roles based on their gender.

1 SHARING OF PERSONAL EXPERIRKSLES:12 participants discussed incidents of abuse and violence
that occurred to them during their adolescence, which was a significant step towards addressing the isg
domestic violence.

1 ACTIVE LEADERSHIRere are 45 active leaders identified from 12 N@naupal women's groups who are
now better equipped to prevent and respond to violence against women and girls in their communities.

1 CAPACITY BUILDINBE capacity building training aimed to equip the participants with the knowledge a
skills necessary to address gentbased challenges effectively. The training focused on building the capa
of women leaders to take up leadership roles, promote gender equality, and tackle gesskt violence in
their communities.
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1 EMPOWERMENThe training sessions were designed to empower women leaders to overcome societal and

cultural barriers that often limit their participation in decisiomaking processes. By developing leadership
skills, gaining knowledge on gendefated issues, and learning how to protect themselves, the participan
were empowered to become agents of change in their communities.

T PROMPT ACTIONhe 58group leader began taking prompt action and using the emergency number 10(
any kind of issues faced in the slum area. As a consequence, the police's 100 dial vehicles started beir]
present for night patrolling, which indicates that the training has led to practical and timely actions to
prevent violence against women.

LEGAL TRAINING SESSIONS FOR WOMEN

During the reporting period, our organization aimed to increase legal awareness among women and adolesce
strengthen community support by organizing leg
training sessions in slum area on regular basis. T
focus of these sessions was to educate the targ
group on clauses related to women's rights, gend
equality, domestic violence, general individual right
and other related topics.

The 8 legal training sessions were who imparted h

Domestic Violence Act, Child Marriage, Sexl
Harassment at the Workplace, and Child Labo

groups, with a total of 266 women and adolescen
being educated on the aforementioned issues.

Our objective behind these legal training sessions was to empower women and adolescents by providing the
knowledge about their rights and to foster community support and solidarity. By doing so, we aim to create a S
where everyone's rights are respected, and legal awareness is prevalent
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The Act recognizes domestic violence
a human rights violation and provides
effective protection and remedies to
women who are victims of domestic
violence.

Child Marriage

Child marriage perpetuates gender inequality,
harmful gender stereotypes, and limits social and
economic development.

Child Labour




Impact/Success of sessions:

Women gained an understanding of the legal process and procedures necessary for
taking action against domestic violence.

Women learned about the difference between FIR (first information report) and NGR (non
cognizable report) through these training sessions.

Women began taking copies of FIRs to ensure they had access to important legal
documentation.
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Others Activities

10.1.Access to Justice: A ThiBay Workshop (Bridging the Gap):

Eka conducted a threday residentialworkshop titled "Bridging the Gap" focused on providing accesq to
justice. The event was held at the premises of the Ekalavya Foundation, with participation from Rajes

Kanade, Khalida Sayl, Vidha Bhuria, and Sonu Solanki from taay Social Development Societyhe

workshop saw active involvement from 25 representatives of 10 social organizations in the central region.

The training aimed to enable weaker communities to access justice and to understand the esse

justice and how it is perceived. During the workshop, Advocategddaand Sachin elaborated on the

1Ce |

Constitution, laws, and various acts, explaining the true implications and practical aspects of thes¢ leg

frameworks. It provided an opportunity to explore and understand why justice is delayed after legal b
and why there are delays in the societal distribution of justice.

Through this threeday training, various trainers and experts, including Vinay Kapoor (DCP Bh

Attles

bpal)

thoroughly explained the intricacies of legal procedures and law enforcement. Suresh Tomar from th

Women and Child Development Department explained the concepts of gender and paternity rights
context of the central region, particularly Gwalior and Chambal, where these issues havweodespb

n the

prevalence. One contributing factor to this situation is the comparatively lower gender ratio than gther

districts, leading to lack of awareness and resistance to change from conventional mindsets.

Overall, this workshop aimed to bridge the gap in understanding and accessing justice, especid
marginalized communities, while also addressing the challenges and complexities that hinder the
delivery of justice.

10.2 OneDay Staff Capacity Building Training:

On December 9, 2022, a oday training session wag —

conducted for the staff dkhandwaat the Sirpur unit of Uday| -~ -
Social Development Society. The training was conducted by,

trainer Ms. Rakhi Raglanshi and covered topics related f |
child protection, mental health, and psyebocial support with
a total of 20 participants attended the training.

During the training session conducted by Ms. Ra
Raghuvanshi, concepts related to child protection wa$
explained in detail through games, verbal discussions, gr
discussions, and powgoint presentations. The use of gamg
and video clips helped in enhancing the understanding of is
through activities such as "Mera BbiAdhikar Hai" (I also have rights). Rakighlighted that India, in the United

ly f
limel

Nations Convention on the Rights of the Child, ratified the Child Rights Convention in 1992, endorsing tt
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1989 Convention on the Rights of the Child. This implies that the responsibility to ensure the rights c

children in India lies with the government, and they provide these rights through various laws, acts
programs related to child protection and development. According to this convention, every human |
under 18 years of age is considered to be a child, and their rights are divided into 54 articles and 4 {
principles: the right to life, development, protection, and participation.

Key Laws Related to Children:
- The Right to Free and Compulsory Education Act, 2009

- Juvenile Justice (Care and Protection of Children) Act, 20
- Prohibition of Child Marriage Act, 2006

- PreConception and Prblatal Diagnostic Techniques Ad
1994

- Protection of Children from Sexual Offences Act, 2012

- Child Labour (Prohibition and Regulation) Amendment Act;
2016

- Prevention of Unlawful Activities Act, 1956

Regarding mental health and psyebkocial support, Rakhi further emphasized that experiencing stress
common process that every individual goes through. However, understanding how to manage st
crucial. Various technigues can help individuals reduce stress and promote menbaingl|

10.3 Capacity Building Workshop for Unit Staff:

On December 2 and 3, 2022, a tday staff workshop was organized at the Aulia Unit office. The works
brought together 15 field staff members, village associates, and two Unit Directors from all three ur

Khandwa. The training was conducted by coordinators of the Uday Society, Mr. Sonu Solanki and Ms.

Jadon. The program focused on enhancing the knowledge and skills of the staff, particularly in rela
child rights and protection. It involved interactive presentations, activities, and group discussions.

Key Topics Covered:
1. GenderBased Violencérs. Seetwadon provided insights into the Domestic Violence Act, gebdsed
biases, and considerations for providing guidance or counselling. The discussion revolved around
understanding the nature of domestic violence and its impact on victims.

Types of GendeBased Violence:

- Physical Violence

- Sexual Violence

- Verbal and Emotional Abuse

- Economic Abuse

1. Gender Discriminatiormhe concept of gender was discussed in two contexts: social and biological. The

aspect highlights the discrimination and bias women face due to societal perceptions, resulting in a s
vulnerability. It is important to address these issues within families and communities.
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Counselling and Its Significance:

Counselling is a process that assists individualsderstanding and improving their life situations. It aim
to empower victims by exploring their capabilities and possibilities. Counselling offers clarity and

individuals develop better coping

mechanisms.

Effective Counselling Techniques:
- GoalOriented Communication

- Equality in Conversations
- Guidance and Direction

- Two-Way Interaction

- Personal DecisioMaking
- Emotional Support

- Structured and Specific Process

Do's

Don'ts

The workshop alsincluded discussions on developing a case profile for counselling women who
experienced violence. Participants practiced filling out case forms to enhance their understanding

process.

Overall, the workshop aimed to equip staff members with the skills and knowledge needed to pr

£Obijective Discussions
Equal Treatment

AProviding Guidance

ATwo -Way Communication

ASelf-Determination

AEmotional Support

Ambalanced Relationships
£Ordaining Solutions
AGiving Orders

AProviding Advice
AForcing Decisions
Anfringing Personal Space

What to Do and What Not to Do in Counselling:

effective guidance and counselling to victims of gera&sed violence.
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Success Stories

Case Harassment of a Girl

hy Wdz & MX WHnHoX | 3FANI yIFIYSR wSSyl 5S@RIX 6bl YS
tailoring course During this time, when Reena used to come to learn tailoring in Dharampuri village, some
would sit at the nearby shop and start bothering her, following her from the bus stand to the village, m
comments like "You look very beautiful today. What's your name? Give me your number," and so on. The girl i
their comments. However, on July 8, 2023, when she was coming to attend the tailoring classes again, two bg
bike stopped her and asked for her number to talk on the phone. They even gave their number and told her to
call. She became more frightened by this incident, but did not say anything to anyone.

The next day, on July 10, 2023, Monday, when she came to attend the tailoring classes, those boys again follg

/
boys
hking
Jnore
yS of
give

wed

and started giving threatening comments like, "I gave you my number, why didn't you call? You're trying to act to

smart." Concerned about the situation, she decided to inform the Uday Society as she was afraid that if her
found out, they would stop her coming to the tailoring classes.

Upon hearing the girl's story, the counsellors provided her with guidance and, with her consent, draftqg
application and made a case profile. The information about those boys was obtained and explained to them
facilitators. The village sarpanch was also informed about the incident. The sarpanch also a word with those b
warned them that if they engaged in any such activities again, a Panchama would be created and will be subn
the Police Station. The boys apologized and expressed their agreement not to repeat their actions.

The girl is continuously receiving follay care. She has reported that now no boys bother her, and she can cont
learning tailoring without any harassment.

Case; Alcoholic & Abusive Husband

Malti, (Name changed)got married to Shanka&inonein Mumbai, Maharashtra, in 2001. She has two
children, a daughter named Harshita, aged 15, and a son named Harsh, aged 11. Malti manages her
household chores while her husband works as an electrician. However, he squanders his earnings or
alcohol, neglecting his family's needs.

Malti's husband has never contributed financially to the household expenses. He frequently abuses h
verbally and physically, often in front of their children. He forces himself on her, physically assaulting h
she refuses. He even harms their children when they try to intervene during altercations.
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During one instance of abuse, Malti fled to the streets, where her husband caught up to her and tore her

blouse in public. Despite enduring severe physical injuries and emotional trauma, she had no recours
help.

Malti has suffered repeated physical assaults, resulting in injuries and loss of hair. She filed several
complaints with the police but received no assistance, with authorities dismissing her case as a "famil
matter." She sought help from the Shakti Samiti in 2022, which facilitated legal action against her hus
With their support, Malti obtained necessary documents, including a ration card, and now lives
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independently with her children, who are receiving a quality education. Her life has drastically improvg
since seeking assistance.

Case StudyHarassment of a Girl by Her Mother

In Rani's family, she was the one who was facing the most harassment by her mother. She was primarily responsi

for all the household and farm work and was not allowed to go to school regularly. When Rani brought this is
her family's attention, her family tried to make her mother understand and encouraged her to send the girl to sq
For a few days, the situation seemed to improve, and Rani's mother stopped mistreating her.

sue t
hool

However, after a while, her mother started treating her poorly again, making her do all the housework and forcing

her to do labor work. Several times, neighbors witnessed the mistreatment and intervened to rescue
Eventually, Rani learned about Uday Foundation through a girl's group.

Rani

Rani gradually started gathering information from the girl's group about the work of Uday Foundation. When she fel
comfortable, she shared her entire situation with Kavita Bariya, an animator from Uday Foundation. Followinf this

Rani received counselling and guidance from the counsellors. She underwentudplls@ssions 6 to 8 times, whicl
revealed that her family was heavily discriminating against her due to her gender. They viewed her as a burcj
had no intention of focusing on her education. They believed that if she got a job, she wouldn't be able to con
financially to the family.

en al
ribute

Rani's family had not paid any attention to her education, and her mother thought she should be married off anc
sent to someone else's home. Rani's schooling was neglected, and she was forced into doing household chores
labour work. She gradually began understanding the concept of gender and realized that her education wa$ not
priority. The family decided to start sending her to school and shifted their perspective on gender. Currently, Rani is
member of the Kishori Balika Samuh and attends their meetings regularly. She has decided to get married at the rig

age.

This case shows significant progress, but further improvement is needed.
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Internships

Uday Social Development Society's internship programs have been instrumental in providing vdluab

experiential learning opportunities to aspiring social workers. In the year-2822 cohort of 10 students
from diverse academic backgrounds, including Bhopal School of Social Sciences, Don Bosco Unive
various other colleges offering programs in MSW, BCom, and other graduate disciplines, a
participated in the program.

Throughout their engagement, students were immersed in a multifaceted learning environment, W
included exposure visits to different areas within the city and remote villages where the organiz
operates, such as Khandwa and Jhabua. Moreover, the interns had the privilege of visiting other est
NGOs like Prerna and Samman, broadening their understanding of social work pra&yicasgaging in
these immersive experiences, interns not only gained firsthand insights into the challenges fac
marginalized communities but also honed their practical skills in community engagement, pH
management, and advocacy.

The internship programs at Uday Social Development Society not only empower students with theo
knowledge but also equip them with the practical tools necessary to effect positive change in sg
thereby nurturing the next generation of compassionate and capable social workers.
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